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This guide was developed to assist B.C. agri-food 
and seafood businesses by informing them about 
key export topics such as the economic and 
business environment; key regulatory agencies; 
finding and assessing buyers; distribution 
channels; the culture in Hong Kong; and the 
development and maintenance of relationships. 
Use this guide as part of your company’s export 
toolkit in your overall sales expansion strategy, 
and to train staff on the unique elements of doing 
business with Hong Kong. 

Export Guide to Hong Kong

About this Guide
1

Funding is provided by the governments of Canada and British Columbia though the Sustainable Canadian 
Agricultural Partnership, a federal-provincial-territorial initiative.
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Use the bookmark bar in your PDF 
reader to easily navigate to a section. 

Guide Tip

Opinions expressed in this document are 
those of the author and not necessarily 
those of the governments of Canada 
and British Columbia.  All information is 
provided for general guidance only and may 
change without notice. This guide does not 
provide or replace legal advice. Individuals 
are encouraged to seek independent legal 
advice regarding their obligations and 
requirements. The governments of Canada 
and British Columbia, and their directors, 
agents, employees, or contractors will not 
be liable for any claims, damages, or losses 
of any kind whatsoever arising out of the 
use of, or reliance upon, this information.

Visit the B.C. Ministry 
of Agriculture and 

Food's Export 
Readiness Roadmap 

to get export ready 
for this market and 

others.

This guide was developed for the B.C. Ministry of Agriculture and Food by BC Food & Beverage.

https://www2.gov.bc.ca/gov/content/industry/agriculture-seafood/business-market-development/market-development/market-readiness/export-readiness
https://www2.gov.bc.ca/gov/content/industry/agriculture-seafood/business-market-development/market-development/market-readiness/export-readiness
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2

Hong Kong, officially the Hong Kong Special 
Administrative Region of the People’s Republic of China 
(HKSAR), is a major global trading hub. Throughout this 
guide, we refer to it simply as Hong Kong. After 150 years 
of British rule, it became an SAR of China on July 1, 1997. 
Geographically, Hong Kong shares a land border with 
only one country—China—yet it operates as a distinct, 
highly open market with strong ties to all of Asia. 

Welcome to Hong Kong 

Introduction to the 
Hong Kong Market

Hong Kong boasts one of the largest 
Canadian communities abroad (an 
estimated 300,000 people, based on 
survey data).

Shared 
Connections
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L Stable, business‑friendly environment under the 
“One Country, Two Systems” framework. Strong 
rule of law and efficient regulatory institutions 
support trade.
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Highly open, service‑driven economy with zero 
tariffs on most goods. High consumer purchasing 
power and strong demand for imported foods. 
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L International, urban, and trend‑driven 
consumers. Strong interest in premium, safe, and 
imported food products. Small households and 
convenience‑focused shopping patterns. 
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Advanced digital infrastructure, high smartphone 
penetration, and strong e‑commerce adoption. 
The use of online grocery and delivery platforms is 
expected to grow.
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L Clear, transparent import regulations. Food safety 
and labelling requirements are well‑defined and 
strictly enforced.

E

E
N

V
IR

O
N

M
E

N
TA

L

Limited local agriculture increases reliance 
on imported foods. Sustainability and 
waste‑reduction initiatives are growing in retail 
and foodservice.

Demographic Snapshot

Population
Decline

Aging Popluation

7.5M (2024)

-0.2%

Urbanization
Growth

65+ (23%)
Projected increase 
36% by 2046

100% of the 
population live 
in an urban area.

https://www.international.gc.ca/country-pays/hong_kong/relations.aspx?lang=eng
https://www.international.gc.ca/country-pays/hong_kong/relations.aspx?lang=eng
https://www.brandhk.gov.hk/uploads/brandhk/files/factsheets/Hong_Kong_Themes/One-country-two-systems-E.pdf
https://data.worldbank.org/indicator/SP.POP.TOTL?locations=HK
https://www.info.gov.hk/gia/general/202308/15/P2023081500308.htm
https://data.worldbank.org/indicator/SP.POP.TOTL?locations=HK
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Economic Environment

2.1 Agri-food Imports
•	 Hong Kong imports ~95% of its food. 

•	 Food retail sales reached US$12.2 billion in 
2023, though sales declined 4.7% in early 2024 
as consumers increasingly shopped across 
the border in Mainland China seeking more 
affordable food options. 

•	 Hong Kong’s total imports of food and agricultural 
products were US$24.1 billion in 2024. 

•	 Supermarkets and convenience stores account 
for nearly 55% of food and beverage retail sales. 

•	 Top ten imported foods: seafood, fresh fruit, 
prepared food, beef, non-alcoholic beverages, 
dairy, wine, poultry, pork, and bakery products.  

•	 Top five agri-food suppliers: China, the United 
States, Chile, Japan and Brazil. 

(USDA Hong Kong Retail Foods Annual)

Consumer-oriented agricultural imports by country of origin and market share (2024) (US$ billion) (USDA)

GDP growth annual 2.5%. 

GDP per capita US$54,074.69. 

GDP current US$407.11 billion.As of June 2024, there were approximately "20 
regional headquarters, about 20 regional offices 
and about 60 local offices in Hong Kong with 
parent companies located in Canada." (Hong Kong 
Trade and Industry Department)

Per capita GDP in Hong Kong is among the highest 
in Asia, enabling Hong Kong consumers to spend 
on high-quality food and beverages.

Top 10 growing consumer-oriented agricultural imports 
(United States Department of Agriculture (USDA))

1. Fresh Fruit 6. Prepared Food

2. Poultry 7. Dairy

3. Meat 8. Spices

4. Tree Nuts 9. Chocolate

5. Distilled Spirits 10. Coffee

Food industry by channels - consumer-oriented 
agricultural products (USDA)

Gross imports $20.2 billion

Re-exports $8.0 billion

Retail food sales $11.8 billion

Restaurant receipts $14.1 billion

Brazil (US$1B)

Japan (US$1.3B)

Chile (US$1.4B)

U.S. (US$1.5B)

China (US$6.4B)

Rest of the World (US$8.6B)

31.4%

42.9%

7.3%

6.9%

6.5%

5%

https://data360.worldbank.org/en/economy/HKG
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.tid.gov.hk/en/our_work/statistics/trade_partners/canada.html
https://www.tid.gov.hk/en/our_work/statistics/trade_partners/canada.html
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
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Lifestyle
The rising demand for health, wellness, and organic 
foods in Hong Kong is outlined in the Agriculture 
and Agri-Food Canada (AAFC) report, Health and 
Wellness Series – Organic packaged food trends 
in Hong Kong  with key points noted below. 

Hong Kong’s wealthy and sophisticated consumers 
drive strong demand for high‑quality, functional, 
and sustainable foods. Environmental awareness 
is rising, “90% of the population have expressed a 
dislike for plastic packaging, while 70% choose to 
buy from brands that do without extra packaging.” 
Health and wellness trends are also accelerating, 
with growing interest in sugar‑free, organic, and 
nutritional products; nearly half of consumers 
expect to increase their spending in this category in 
the coming years. 

“Organic (and organic packaged food) are 
considered growing markets in Hong Kong as 
most consumers increasingly believe that organic 
ingredients are less processed, less likely to include 
genetically modified organisms (GMOs) and 
contain fewer chemicals and additives.”   

"Canada's most recent organic exports to Hong 
Kong have experienced annual growth of 900% 
from Can$0.1 million in 2022 to Can$1.0 million in 
2023."

2.2 Market Trends 

Tourism
The composition of visitors to Hong Kong “has 
shifted with far fewer arrivals from the United 
States and EU and a higher proportion of mainland 
Chinese travelers. This shift, along with fewer 
high spending expat consumers, has  impacted 
consumption patterns as mainland travelers tend 
to stay in the region for shorter periods and have a 
stronger preference for Asian and Chinese cuisine.” 
(USDA)

Grocery landscape
The downturn of retail food sales in 2024 was 
“driven by shifting consumption patterns, including 
a growing trend of Hongkongers travelling to 
mainland China for more affordable shopping and 
dining options. The shifting market dynamics have 
forced some local retailers to adapt their marketing 
and pricing models to compete with mainland 
retailers and created opportunities for mainland 
retailers to expand their presence in the market.” 
(USDA)Prospective organic categories projected to yield 

positive growth performance include prepared 
baby food, processed seafood and tofu and 
derivatives, sweet biscuits and olive oil.

Hong Kong – Health & Wellness claims under the fortified/
functional category based on retail sales value (%) in 2022 (AAFC)

Retail sales of organic packaged food in Hong Kong were valued 
at US$99.4 million in 2023; top organic packaged food categories 
in terms of retail value sales in 2023 included (AAFC):

Superfruit (US$0.1M)

Total sales: US$544.8M

Omega 3s (US$16.7M)

Probiotic (US$23.9M)

High protein (US$61.4M)

Antioxidants (US$84.9M)

Vitamins (US$91.7M)

High Fibre (US$126.8M)

Minerals (US$139.3M)

25.6%

23.3%

16.8%
15.6%

11.3%

3.1%

4%

.02%

Baked goods (US$7.2M)

Dairy (US$9.9M)

Rice, pasta and noodles (US$25.7M)

Baby food (US$28.4M)

28.6%

25.9%

10%

7.2%

https://agriculture.canada.ca/en/international-trade/reports-and-guides/health-and-wellness-series-organic-packaged-food-trends-hong-kong
https://agriculture.canada.ca/en/international-trade/reports-and-guides/health-and-wellness-series-organic-packaged-food-trends-hong-kong
https://agriculture.canada.ca/en/international-trade/reports-and-guides/health-and-wellness-series-organic-packaged-food-trends-hong-kong
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/health-and-wellness-series-fortified-functional-packaged-food-and-drink-trends-hong-kong
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/health-and-wellness-series-fortified-functional-packaged-food-and-drink-trends-hong-kong
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/health-and-wellness-series-fortified-functional-packaged-food-and-drink-trends-hong-kong
https://agriculture.canada.ca/en/international-trade/reports-and-guides/health-and-wellness-series-organic-packaged-food-trends-hong-kong#g
https://agriculture.canada.ca/en/international-trade/reports-and-guides/health-and-wellness-series-organic-packaged-food-trends-hong-kong#g
https://agriculture.canada.ca/en/international-trade/reports-and-guides/health-and-wellness-series-organic-packaged-food-trends-hong-kong#g
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Selling into Hong Kong is a long‑term strategy. 
Be patient, return regularly, and stay in contact 
with buyers, as relationships develop over 
multiple visits rather than a single trip. 

Buyers in Hong Kong are increasingly merging 
channels, with importers and retailers using 
tools such as live‑streaming and social 
commerce to market directly to consumers. 
This creates opportunities for brands that are 
willing to adapt to new ways of selling. 

Hong Kong is a practical stepping stone 
into Asia, and potentially into China. It is a 
good place to start learning how the region 
works, but exporters should be prepared to 
learn quickly and stay on top of trends and 
regulations.  

Products in higher‑risk categories face 
additional approvals, so working with B.C. 
and Canadian trade commissioners early is 
essential.  

Canada’s reputation for clean air and water, 
food safety and quality means a lot to Hong 
Kong consumers – they trust the food is safe. 
This trust gives Canadian products a real 
advantage in a market where buyers are willing 
to pay a premium for food they view as safe 
and authentic. 

Working with B.C.’s Trade and Investment 
Representative network

Trade and Invest BC has 24 international trade 
and investment offices around the world to 
help facilitate trade and other opportunities. 
They are a key source of buyer introductions, 
cultural advice and market information. After 
your initial research confirms Hong Kong 
might be a good export market, contact 
the B.C. based team to discuss next steps: 
international@gov.bc.ca.

Essential Insights: 
Advice from B.C.’s Trade and Investment 
Representative (TIR) in Hong Kong

2.4 Trade Overview: 
Canada, B.C. and 
Hong Kong

2.3 Free Trade: Canada and 
Hong Kong

Canada and Hong Kong do not currently have a 
free trade agreement; however most Canadian 
imports enter the market duty-free. Note that this 
is a benefit for all global 
exporters as Hong 
Kong is a free port 
and does not levy 
Customs tariff on 
most imports .   

Online e-commerce
“E-commerce in Hong Kong is less developed 
than many other markets. In 2024, e-commerce 
accounted only for 8.4% of total retail sales, 
compared to 47% in mainland China.”  (USDA)

Hong Kong’s e‑commerce market faces strong 
competition from its conveniently located retail 
stores and preference to shop in-person at Hong 
Kong’s many convenience stores and wet markets.  
Currently, HKTVmall  is the leading e-commerce 
platform for food and beverages and holds the top 
position with a 9.1% market share . 

Growth in food and beverage e-commerce is 
expected, as, "Hong Kong's fast-paced culture 
aligns well with e-commerce’s ability to offer 
convenience to consumers pressed for time." 
(USDA)

Hong Kong: Retail sales by channel (USDA)

Convenience Retailers (15%)

Foods E-Commerce (4%)

Small Local Grocers (17%)

Food/Drink/Tobacco (26%)

Supermarkets (39%)

Export Insights
Zero duties do not mean 

zero requirements—food 
testing, labelling, and 

regulatory controls outlined 
in Section 3 still apply.

https://www.britishcolumbia.ca/for-bc-businesses/
mailto:international%40gov.bc.ca?subject=
https://www.trade.gov/country-commercial-guides/import-tariffs-hong-kong-macau
https://www.trade.gov/country-commercial-guides/import-tariffs-hong-kong-macau
https://www.trade.gov/country-commercial-guides/import-tariffs-hong-kong-macau
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0014-Hong-Kong-E-commerce-Market-for-Food-and-Beverage-Products-2.pdf
https://www.hktvmall.com/
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0014-Hong-Kong-E-commerce-Market-for-Food-and-Beverage-Products-2.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Hong%20Kong%20E-commerce%20Market%20for%20Food%20and%20Beverage%20Products_Hong%20Kong_Hong%20Kong_HK2025-0014.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
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What Hong Kong buys from B.C. (Statistics Canada)

Rank Commodity Detail
Value of Exports (Can$)

2021 2022 2023 2024 2025

Total B.C. Agri-food Exports  $84,373,279  $63,459,868  $68,169,503  $65,374,273  $75,313,420 

1 Geoduck clams  $24,228,483  $15,587,327  $29,733,827  $32,872,712  $36,463,654 

2 Other animal feed  $18,014,942  $10,261,410  $2,228,880  $2,277,856  $2,023,756 

3 Other food preparations  $6,443,925  $7,112,920  $9,299,457  $7,892,155  $10,925,614 

4 Pork, frozen  $3,489,187  $4,081,847  $4,014,782  $4,823,140  $6,071,601 

5 Sea urchin  $4,152,984  $3,395,690  $3,692,952  $3,312,538  $2,817,041 

6 Pork, fresh or chilled  $3,838,907  $3,867,451  $2,839,598  $2,552,367  $2,651,012 

7 Shrimps and prawns  $1,975,676  $4,678,977  $2,755,519  $2,021,987  $2,271,896 

8 Sea cucumber  $1,786,111  $1,747,205  $2,502,313  $1,449,608  $2,217,293 

9 Eggs  $2,474,130  $608,725 

10 Sablefish  $1,898,183  $1,856,855  $1,661,155  $1,084,151  $758,950 

Other leading agri‑food exports from B.C.

11 Crabs  $2,766,236  $854,742  $1,593,542  $1,425,338  $1,527,834 

12 Cherries, n.e.s.*  $3,340,402  $949,418  $314,176  $45,840  $2,203,513 

13 Oysters  $1,402,091  $857,368  $1,073,609  $785,674  $618,336 

16 Baked goods  $651,284  $396,950  $552,305  $603,125  $390,876 

19 Sockeye salmon  $492,621  $692,304  $362,828  $230,997  $305,028 

* n.e.s. - not eleswhere specified

What Hong Kong buys from Canada (2024)

5th largest
4th largest

$3.3B
Total Merchandise
Exports

market for fish and 
seafood

export partner in the 
Indo-Pacific region

https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www.tid.gov.hk/en/our_work/statistics/trade_partners/canada.html
https://international.canada.ca/en/global-affairs/corporate/reports/chief-economist/annual/2024#a3_5
https://international.canada.ca/en/global-affairs/corporate/reports/chief-economist/annual/2024#a3_5
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•	 How to Navigate Export Market 
Regulations and Requirements

•	 How to Conduct and Use Market 
Research for Exporting

Keep Learning
Check out these how-to guides from B.C.’s 

Ministry of Agriculture and Food

Market Readiness
3

3.1 Food Import Agencies

Does your product fit the Hong Kong market?
Your first step is to conduct research to determine 
if there is a market for your products in Hong Kong. 

 Initial research should include:  

•	 Size of the market – how many potential buyers 
can you find? 

•	 Consumption trends – is the market or segment 
growing rapidly?  

•	 Competition – who are your domestic and 
international competitors? 

•	 Does your product have something new or 
unique to offer? 

•	 Are there market entry restrictions, e.g., are your 
flavouring or colouring agents allowed? 

•	 How much is spent annually on products like 
yours? 

If you think Hong Kong might be a market for you, 
study the entry requirements and logistics, and 
assign a cost to each step to see if your products 
will be price competitive. Key things to consider: 

•	 What is your estimated 
retail price and 
how does it 
compare to your 
competitors? 

•	 What is the 
remaining 
shelf life after 
arriving on 
store shelves in 
Hong Kong? 

"Hong Kong is a Special Administrative Region of 
the People’s Republic of China with its Basic Law 
(mini-constitution) reflecting the “one country, 
two systems” concept. Apart from foreign affairs 
and defense, Hong Kong maintains distinct social, 
economic, judicial, and political systems, and 
food and agricultural import regulations that are 
separate from those of mainland China (until 
2047)." (USDA)

"Hong Kong participates in Codex and the World 
Organization for Animal Health (WOAH) as a 
member of China’s delegation. It draws reference 
from Codex and the WOAH in the context of food 
safety standards and animal health standards in 
setting, or in lieu of, domestic regulations."  (USDA)

Hong Kong Agencies: 
Hong Kong’s Centre for Food Safety  (CFS), 
which operates under the Hong Kong Food and 
Environmental Hygiene Department  (FEHD), 
is responsible for implementing territory-wide 
food safety policies and enforcing food-related 
legislation.  

•	 "Importers are encouraged to obtain health 
certificates, issued by food safety and health 
authorities of countries of origin, to certify 
imported food is fit for human consumption." 
(USDA)

The Agriculture, Fisheries and Conservation 
Department (AFCD) is responsible for the 
prevention of the introduction and spread of animal 
and plant diseases. 

Hong Kong Customs & Excise Department 
is responsible for customs procedures and 
intellectual property rights and consumer 
protection.Learn about 

exporting food 
from Canada:

Exporting food, plants 
or animals

https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/14_how_to_navigate_export_market_regulations_and_requirements.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/14_how_to_navigate_export_market_regulations_and_requirements.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/13_how_to_conduct_and_use_market_research_for_exporting.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/13_how_to_conduct_and_use_market_research_for_exporting.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Hong%20Kong_Hong%20Kong_HK2024-0042.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Hong%20Kong_Hong%20Kong_HK2024-0042.pdf
https://www.cfs.gov.hk/english/index.html
https://www.fehd.gov.hk/english/index.html
https://www.fehd.gov.hk/english/index.html
https://apps.fas.usda.gov/newgainapi/api/report/downloadreportbyfilename?filename=Food%20and%20Agricultural%20Import%20Regulations%20and%20Standards%20Report_Hong%20Kong_Hong%20Kong_11-29-2018.pdf
https://www.afcd.gov.hk/english/index.html
https://www.afcd.gov.hk/english/index.html
https://www.customs.gov.hk/en/home/index.html
https://inspection.canada.ca/en/exporting-food-plants-animals
https://inspection.canada.ca/en/exporting-food-plants-animals
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Hong Kong 
importers are 
responsible for 
meeting the region’s 
food‑labelling 
requirements and 
often pass these 
compliance costs 
back to exporters.

“

”

Evolving Compliance Landscape for Food 
Exporters 
Effective February 14, 2025, Hong Kong 
transitioned from a “systems-based” approach 
to recognizing foreign meat and poultry 
establishments to an “establishment or plant-
based” registration system. For additional 
information, consult the Canadian Food Inspection 
Agency (CFIA) and reference the CFIA Exports 
Requirements Library . 

"Hong Kong is continuing to press on waste 
management strategies with the producer 
responsibility scheme (PRS). The local food 
industry is expected to increasingly adopt 
sustainable and ‘eco-responsible’ packaging." 
(USDA)

"Hong Kong instituted a registration program for 
food importers and distributors and a requirement 
for traders to maintain business records to 
enhance food traceability." (USDA)

Labelling 

Prepackaged food for sale in Hong Kong must 
comply with labelling requirements ,  including 
information such as: 

•	 Name of product  
•	 Ingredients 
•	 Indication of “use by” or “best before” date 
•	 Storage and use instructions 
•	 Manufacturer information 
•	 Weight 
•	 Nutrition 
The marking or labelling of prepackaged food 
can be in either English or Chinese, or in both 
languages. If both languages appear in the labelling 
or marking of prepackaged food, the name of the 
food, nutritional labelling, and the list of ingredients 
must appear in both languages.  

However, the Hong Kong government accepts 
labelling stickers. Check with your importer to see 
if you can import small trial quantities into Hong 
Kong with your Canadian labels, and then apply 
stickers to comply with Hong Kong’s food labelling 
requirements. 

Labelling Specifics 

Allergens 

If a food consists of or contains any of the following 
substances, the name of the substance shall be 
specified in the list of ingredients.  

•	 cereals containing gluten, (namely wheat, rye, 
barley, oats, spelt or their hybridized strains and 
their products);  

•	 crustacean and crustacean products;  
•	 eggs and egg products;  
•	 fish and fish products;  
•	 peanuts, soybeans, and their products;  
•	 milk and milk products (including lactose); or  
•	 tree nuts and nut products. 
Prepackaged foods must clearly display a durability 
date, using either “best before” or “use by,” shown 
in both English and Chinese characters and 
accompanied by a clearly declared day, month, and 
year.  Learn more about Hong Kong’s food import 
regulations . 

Note that under Hong Kong’s Food and Drugs 
(Composition and Labelling) Regulations, it is an 
offense to sell any food after its “use by” date.

3.2 Market Requirements and 
Import Documentation

https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/requirements-library
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/requirements-library
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Hong%20Kong_Hong%20Kong_HK2024-0042.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Hong%20Kong_Hong%20Kong_HK2024-0042.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0032-Exporter-Guide-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0032-Exporter-Guide-Annual.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Hong%20Kong_Hong%20Kong_HK2024-0042.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Hong%20Kong_Hong%20Kong_HK2024-0042.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Hong%20Kong_Hong%20Kong_HK2024-0042.pdf
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Food labelling for prepackaged food in Hong Kong (Hong Kong Centre for Food Safety)

Key Steps for Exporting from Canada to Hong Kong:

1

Find the first six digits of your Harmonized System (HS) code. If you have shipped out of Canada 
before, the HS code will be on the documents.

•	 You can look up HS codes with Canada Post.
•	 Check your potential duties with the World Trade Organization's 'Tariff & Trade Data platform' 

(beta version).

2
Check Canadian Food Inspection Agency (CFIA) requirements: 

•	 Safe Food for Canadians Regulations (SFCR). Do you need a licence? 
•	 Review the CFIA's Export Requirements Library for any product-specific rules. 
•	 Is an Export Control Plan (ECP) required for export?  

3
Understand Canada Border Services Agency (CBSA) export regulations:  

•	Exporters' guide to reporting.  
•	The Canadian Export Reporting System (CERS) Portal.

4 Review packaging and labelling requirements carefully — work with your importer!  

5

Confirm list of documents required for export from Canada and import into Hong Kong, e.g.:  
•	 Commercial invoices are required for all shipments and must show the import license number; 

Free on Board (FOB), Cost and Freight (CFR), or Cost, Insurance, and Freight (CIF) value; 
insurance; freight; and discounts or commissions, if any. 

•	 Certificate of Origin (COO). 
•	 Phytosanitary Certificate and/or Health Certificate. 
•	 Certificates of inspection or quarantine. 

https://www.cfs.gov.hk/english/multimedia/multimedia_pub/multimedia_pub_fsf_183_01.html
https://www.cfs.gov.hk/english/multimedia/multimedia_pub/multimedia_pub_fsf_183_01.html
https://www.canadapost-postescanada.ca/information/app/wtz/business/findHsCode?execution=e1s1
https://ttd.wto.org/en
https://inspection.canada.ca/en/food-safety-industry/opening-expanding-food-business?utm_campaign=cfia-acia-safe-food-salubrite-aliments-25-26&utm_source=ggl&utm_medium=sem&utm_content=ad-text_en&adv=2526-851900&utm_term=sfcr+license&gclsrc=aw.ds&gad_source=1&gad_campaignid=23508080559&gbraid=0AAAAACd0j1YpgO6XIEDh-HeqdkS_yqUmZ&gclid=EAIaIQobChMIpqbW6aqskwMVqc7CBB1EdyFWEAAYASAAEgJDf_D_BwE
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/requirements-library#h
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/prepare-export-certification-control-program-pl-2
https://www.cbsa-asfc.gc.ca/services/export/menu-eng.html
https://www.cbsa-asfc.gc.ca/services/export/guide-eng.html
https://www.cbsa-asfc.gc.ca/services/export/cers-guide-scde-eng.html
https://www.cfs.gov.hk/english/multimedia/multimedia_pub/multimedia_pub_fsf_183_01.html
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4.2 Shipping Tips

Hong Kong is located 
less than five flying 
hours from half of the 
world’s population, 
making its airport one 
of the busiest and 
best connected in the 
world, with links to 
over 200 destinations.  

“

”

Logistics

Moving a product from farm to processing plant 
to the customer’s doorstep can be challenging 
even in the best circumstances at home, now 
add the complexities of a 10,300 km journey from 
Vancouver to Hong Kong! Logistics need to be 
thought through carefully and researched well in 
advance.  

These How to Manage Supply Chain Logistics 
and How to Access and Use Distribution 
Channels for Export Markets  guides provide 
strategies for optimizing logistics operations 
and distribution networks.  Canada’s Trade 
Commissioner Service (TCS) publishes a Step-
by-Step Guide to Exporting which discusses 
shippers and shipping in Step 7. 

Customs brokers used to be considered a separate 
step in the export process, but now they are fully 
integrated into the overall logistics and freight 
forwarding process. Take time to find one that fits 
your business and exporting needs, they should 
have experience with food exports to Hong Kong. 

InList  from Export Development Canada (EDC) 
is a good starting point for finding professional 
supply-chain and logistics support from recognized 
freight forwarders. A free EDC account is required 
to search the directory. 

•	 Shipping time for a container from the Port of 
Vancouver to the Port of Hong Kong takes 22 – 
30 days. 

•	 Hong Kong’s climate varies by season, but 
heat and humidity are constant shipping 
considerations - can your product and packaging 
maintain freshness, taste and visual appeal 
during transit? 

•	 Check that your type and size of pallet are 
acceptable by your importer. 

•	 Do you need thermal liners, temperature 
indicators or moisture‑absorbing desiccants 
to protect from high humidity? 

•	 Do your pallets require documentation, e.g., 
heat treatment certificate? 

•	 Label each package or pallet clearly with 
relevant information like the shipper’s and 
consignee’s details, port of destination, and 
handling instructions. 

Sending product samples can be both 
costly and time-consuming. In many cases, 
it may be just as economical— and far 
more effective—to travel to Hong Kong, 
arrange meetings, and taste the samples 
together. Face-to-face interaction is highly 
valued in Hong Kong business culture, 
and an in-person visit allows you to share 
your story, build rapport, and demonstrate 
genuine commitment to the market and to 
understanding the buyer and their needs. 

Shipping 
Samples

4
4.1 The Basics

https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/12_how_to_manage_supply_chain_logistics.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/15_how_to_access_and_use_distribution_channels_for_export_markets.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/15_how_to_access_and_use_distribution_channels_for_export_markets.pdf
https://www.tradecommissioner.gc.ca/en/market-industry-info/export-learning/step-7-delivering-goods.html
https://www.tradecommissioner.gc.ca/en/market-industry-info/export-learning/step-7-delivering-goods.html
https://www.edc.ca/en/tool/inlist.html
https://inspection.canada.ca/en/plant-health/invasive-pests-and-plants/directives/date-originally-issued/13-01
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Learn more about       
international payments, pricing 
and market entry
•	 International payments   
•	 EDC’s trade credit insurance  
•	 How to determine the right retail price 
•	 Export readiness planning guide  

Once you’ve completed your initial market research 
and believe your products could be a strong fit for 
the Hong Kong market, the next step is to assess 
your pricing. This includes accounting for the 
full range of export and selling costs, as well as 
the potential need to adapt your product to local 
preferences and meet regulatory requirements. 
Together, these factors will help you answer the 
question: “Can I export to Hong Kong, work with 
high-quality partners, and make a profit?” 

Each agri-food sector and export market will have 
a different set of costs to consider in your pricing 
strategy, and each company will have a different 
risk tolerance for currency fluctuations and 
payment terms. This guide outlines some expenses 
you may face when getting your product into a 
buyer’s hands in Hong Kong. 

Export costs may include:
•	 Packaging modifications, e.g., smaller size 
•	 Product modifications, e.g. new flavour
•	 Lab testing and regulatory approval
•	 Import registration and labelling
•	 Logistics – freight, insurance and foreign 

warehousing

Potential expenses in the new market:
•	 Trademark registration
•	 Marketing, translation and promotions
•	 Trade show attendance
•	 Barcode/product identification, e.g., new GS1 

GTIN
•	 Sales commissions and fees

Consider these questions before you start 
negotiating:
•	 Will you offer volume discounts? If yes, which 

products, what quantities and for how long?  
•	 What is your budget for samples, advertising and 

promotional activities? 
•	 Is exclusivity available for certain products, 

channels, geographic regions or timeline? 
•	 What level of in-market presence (trade shows, 

buyer meetings, relationship building) can you 
and your team commit to each year? 

5.1 Pricing

5.2 Payments

Money Matters
5

•	 Discuss and document in the contract which 
party is paying for specific costs like lab testing, 
logistics and labelling.  

•	 How will you share the cost of marketing and 
advertising? 

•	 What are your payment preferences? Can you 
be flexible and offer 30/60/90 days, do you 
require a deposit? 

•	 Will you accept Letters of Credit (L/C) or 
purchase Accounts Receivable insurance? 

Calculating taxes and duties for import:
•	 The only products subject to excise duty are 

liquor, tobacco, hydrocarbon oils, and methyl 
alcohol. 

•	 Understanding international sales tax . 

The Hong Kong dollar, 
denoted as HKD, is 

the territory’s official 
currency and is pegged to 

the U.S. dollar.

Currency

"Hong Kong importers are typically able 
to accept a variety of payment terms, 
including letters of credit, though for many 
products importers may seek credit terms 
once a relationship is established with an 
exporter." (USDA)

https://tfocanada.ca/exporters-or-support-agencies/ready-to-export/getting-paid/
https://www.edc.ca/en/solutions/insurance/credit-insurance.html
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/8_how_to_determine_the_right_retail_price_for_your_product.pdf
https://www2.gov.bc.ca/gov/content/industry/agriculture-seafood/business-market-development/market-development/market-readiness/export-readiness/planning
https://www.edc.ca/en/solutions/insurance/credit-insurance.html
https://www.edc.ca/en/article/understanding-international-sales-tax.html
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0032-Exporter-Guide-Annual.pdf
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•	 Focus on one strong flagship product first. Use 
it to open doors, build credibility, and create 
pathways for other products later. 

•	 Be prepared for things to happen quickly. 
In export markets, opportunities can move 
fast, so have product, documentation, and 
decision‑making ready. 

•	 Hong Kong needs a long‑term mindset. 
Exporting is a learning journey, and there 
will be setbacks along the way. Patience and 
persistence matter. 

•	 Follow up consistently and manage 
expectations. It can take a year or longer to 
secure a first purchase order, and regulatory 
requirements may limit your ability to change 
ingredients or formats.  Let your importer know 
if you plan to change your ingredients!  

•	 Understand that business culture matters. 
In Hong Kong, relationships carry weight, 
and in some cases a handshake can signal 
commitment before paperwork catches up. 

•	 Take time to learn and enjoy the culture, as it 
strongly influences how business is conducted 
and how trust is built. 

•	 Build your relationship and reputation with 
Canada’s Trade Commissioner Service and 
B.C.’s Trade and Investment Representatives 
early. They want to help, but need confidence 
that you are responsive, reliable, and have 
inventory to sell!   

Exporter Tips for Success

Opportunity!

According to the USDA ,  U.S. suppliers can be 
less willing to ship goods in smaller packaging 
sizes or lower minimum quantities compared with 
competitors. This creates room for agile Canadian 
exporters to step in and try a new format. A 
successful trial in Hong Kong with a smaller size 
might become a new SKU in Canada or open the 
door to a new markets in Asia. 

Hong Kong is a major global market, and 
B.C. products face strong competition 
from international suppliers. They are also 
disadvantaged by longer transit times and higher 
shipping costs compared with regional exporters 
such as China, Australia, Japan, and New Zealand. 

Market Entry Strategies from USDA 

•	 “Exporting Direct to Supermarkets: Many 
large supermarkets source high-volume items 
directly. Branded products that sell direct to 
supermarkets may be required to provide 
exclusive rights for the products in Hong Kong. In 
this case, expensive slotting fees may be waived. 
For non-branded and large turnover products, 
supermarkets tend to buy direct from overseas 
exporters for cost savings.” (USDA)

•	 “Partner with a Hong Kong Agent or Distributor: 
Hong Kong is home to many well-established 
companies with extensive distribution networks 
to supermarkets and other retail outlets. Hong 
Kong agents very often request exclusive sales 
rights and low minimum purchase quantities for 
products. This is common in Hong Kong due 
to its small geographical size and high storage 
costs.” (USDA)

Hong Kong will continue to 
be a key gateway for trade 
to other markets in Asia.

“
”

Selling to Hong Kong
6

https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
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Name of Retailer Number of Outlets

DFI Retail Group Over 323 (with different names 
and store formats) Brands: 
Wellcome, Market Place, 
3hreesixty, Oliver’s, Sanmiu 

A.S. Watson 
Group

Over 260 (with different names 
and store formats) Brands: 
PARKnSHOP, Taste, Fusion, 
Great, Watson’s Wine, Bravo  

Kai Bo 90 grocery stores and 
supermarkets

U-Select 40 shops

YATA 9 supermarkets

AEON Stores 
(HK) Ltd.

10 department stores with 
supermarkets  and 2 separate 
supermarkets

City'Super 6 stores

APITA (UNY) 4 stores

Finding buyers 
Agents, importers and distributors can manage 
one or several steps along the import and sales 
journey, and before signing an agreement ensure 
you explicitly set out roles, expectations, costs 
and responsibilities. For example, will they buy 
the goods, take ownership, be responsible for 
warehousing, labelling and marketing and sell with 
a mark-up, or will they act as a representative in 
exchange for sales commission? 

Keep in mind that Hong Kong buyers often act 
as regional distributors and will want to know 
whether your products are suitable, and available, 
for other markets, particularly Mainland China and 
Southeast Asia.

Top Retailers in Hong Kong 
Hong Kong's food retail market has long been 
characterized by a dual oligopoly, with groups A.S. 
Watson Group and DFI Retail Group collectively 
controlling approximately 70% of the supermarket 
sector.  

Hong Kong: leading supermarket chains (USDA)

Hong Kong’s market structure and possible entry strategies (USDA)

The Hong Kong food retail market is made 
up of supermarkets, convenience stores, 
and traditional markets. Supermarkets 
account for over 60% of retail food sales.

Hong Kong boasts over 14,000 restaurants 
which range from local “dives” to high-end 
fine dining outlets.  The Michelin Guide 
2023 records 94 “star” restaurants in Hong 
Kong and Macau, including seven “three-
starred” establishments in Hong Kong.

Retail Food Sales

Dining

Exporters

Consolidators SupermarketsWholesalers

Traditional Market Convenience Stores Supermarkets E-Commerce Platform

Consumers

https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0042-Retail-Foods-Annual.pdf
https://www.trade.gov/knowledge-product/hong-kong-macau-agricultural-sectors
https://www.trade.gov/knowledge-product/hong-kong-macau-agricultural-sectors
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Hong Kong hosts many major agri‑food trade 
shows that attract a broad base of Asian buyers, 
offering exporters a strategic venue for regional 
outreach. 
Asia Fruit Logistica  (AFL) is one of the world’s 
largest trade shows dedicated to the fresh fruit 
and vegetable industry. It is the only event in Asia 
focused exclusively on fresh produce and its supply 
chain.   
Other notable trade shows: 
Natural and Organic Asia  – will become part of 
Restaurant, Bar & Café Hong Kong in 2026 .  
HOFEX  – Asia’s leading food & hospitality biennial 
trade show.  
Hong Kong Food Expo  – Organized by Hong Kong 
Trade Development Council (HKTDC), this annual 
food exhibition showcases a wide range of global 
gourmet foods and drinks. Open to both trade and 
the public.   
Vinexpo Asia  – Leading wine trade show in Asia.  
Hong Kong Pet show  – Pet industry trade fair 
showcasing global pet foods and pet-related 
products.   
AAFC provides global food show information 
through its Trade Show Service  and supports 
participation via the Canada Pavilion Program .
Travelling to Hong Kong —whether for a trade 
show or retail visits—lets food and beverage 
companies personally introduce their products, 
share their brand story, and build relationships 
that ease market entry. It also provides practical, 
on‑the‑ground insight into how the market works. 
Simple observations such as shelf height, display 
style, competing products, packaging norms, 
and price ranges help exporters understand 
expectations and position their products more 
effectively.

Get Trade Show Ready

Funding for Trade Shows and 
In-Market Promotions

Take BCFB’s Growth Hub’s free Trade 
Show Tactics course and check out 
AAFC’s Step-by-Step Guide to successful 
trade show preparation, delivery and 
follow-up.

•	 BC Agriculture and Food Export Program 

•	 AAFC's AgriMarketing Market Diversification 
Program

Questions to ask potential importers and 
distributors:
•	 Do you have experience importing North 

American foods or beverages? 
•	 What channels will you cover, do you expect 

exclusivity? 
•	 What is your commission structure? 
•	 What promotions, funding, or mandatory 

programs do you expect? 
•	 How do you handle returns, product issues, and 

recalls? 
•	 Which competitive or complementary products 

do you carry, and how would ours fit? 
•	 Does our brand and target consumer fit with your 

distribution network? 
•	 What is your e-commerce strategy?   

Trade shows in Hong Kong 
are an incredibly powerful 
method of meeting buyers 
and suppliers. 

“
”6.1 Attending Trade Shows

•	 Learn how to promote your product in 
new markets.

•	 Access AAFC’s AgriMarketing Program 
which includes translation, in-market 
promotion and social media campaigns.

•	 Utilize the free, Canada Brand  program 
to help global consumers recognize 
Canadian food and beverage products. 

Promotional Resources

https://www.tradecommissioner.gc.ca/en/trade-events-training/2026/09/asia-fruit-logistica.html
https://www.naturalandorganicasia.com/
https://www.rbhk-ga.com/
https://www.hofex.com/
https://www.hktdc.com/event/hkfoodexpo/en
https://vinexpoasia.com/
https://www.exhibitiongroup.com.hk/exhibitions/petshow2025?lang=en
https://agriculture.canada.ca/en/international-trade/services-agri-food-exporters/trade-show-service
https://agriculture.canada.ca/en/international-trade/trade-show-service/canada-pavilion-program
https://growthhub.learnworlds.com/course/tradeshow-tactics
https://growthhub.learnworlds.com/course/tradeshow-tactics
https://agriculture.canada.ca/en/international-trade/trade-show-service/step-step-guide-successful-trade-show-preparation-delivery-and-follow
https://bcagricultureandfoodexportprogram.ca/
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/16_how_to_promote_your_product_in_new_markets.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/16_how_to_promote_your_product_in_new_markets.pdf
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://marque-canada-brand.agriculture.canada.ca/en-CA/home-accueil/


Hong Kong

15Export Guide to Hong Kong for B.C. Agriculture and Food Exporters

Companies can use a wide range of promotional 
tools to raise their visibility in Hong Kong’s 
competitive, fast‑moving market. Special trade 
fairs and exhibitions remain key platforms for 
showcasing new products, while advertising across 
digital media, social channels, and traditional 
outlets helps build brand awareness. Seminars 
and industry briefings offer opportunities to share 

Hong Kong brings together Cantonese traditions 
and a global business mindset, creating an 
energetic environment where people appreciate 
professionalism, respect, and follow‑through. 
Relationships grow through steady communication 
and showing that you’re dependable. Buyers look 
for clear value, competitive pricing, and partners 
who understand logistics and compliance, so 
coming prepared helps conversations move 
quickly. When your proposal is strong, decisions 
can come quickly.  Hard work and success are 
admired, and partners appreciate efficiency 
without being rushed. Avoid scheduling trips during 
Lunar New Year, when many offices close and key 
contacts are away. 

Using interpreters 
As Chinese and English are the official languages 
in Hong Kong, a translator is usually not needed for 
trade shows and meetings. However, it is essential 
to have a native speaker do translations for labels 
and marketing.   

Communications 
Communication in Hong Kong is fast, practical, 
and often mobile‑first. WhatsApp and WeChat are 
widely used for day‑to‑day business conversations, 
and replies tend to come quickly— even outside of 
Hong Kong’s regular office hours. Email still plays 
an important role for formal documents, contracts, 
and anything that needs a clear paper trail.  

People appreciate direct communication, but it’s 
best to keep things diplomatic and steer clear of 
sensitive political topics.  

A warm gesture goes a long way and sending 
greetings during major holidays like Lunar New 
Year helps maintain good relationships by showing 
respect for local traditions. 

6.2 Marketing

6.3 Building Relationships
Social media has significantly influenced 
Hong Kong’s food and beverage industry. 
Many businesses have expanded their 
social media marketing strategies to boost 
brand visibility, and drive online sales.  

Social media users in Hong Kong engage 
across a wide variety of platforms, including 
both American and Chinese applications 
such as Facebook, Instagram, YouTube, 
Xiaohongshu, Threads, and Douyin.  

"Facebook remains the leading platform 
in Hong Kong’s social media landscape; 
however, its dominance has declined in 
recent years. Platforms such as YouTube 
and Instagram have experienced significant 
growth among the younger generation. 
Additionally, emerging platforms such as 
Threads and Xiaohongshu are gaining 
popularity within Hong Kong’s digital 
ecosystem.  

While TikTok is a major social media 
platform globally, it is not accessible in Hong 
Kong, where users instead use Douyin, its 
counterpart in the Chinese market.“ 

Learn more: Entering the Hong Kong Food 
and Beverage Market through Social Media 
Marketing report. 

Common social media steps for entering
the Hong Kong market:  

•	 Establish official social media account 
with localized language 

•	 Content marketing 
•	 Drive for engagement 
•	 Partnership with local media

Digital Landscape

expertise and connect with targeted audiences. 
In‑store promotions with B.C. and Canadian trade 
commissioners can boost credibility, and  joint 
campaigns with local wholesalers or retailers 
help products reach consumers quickly. Influencer 
partnerships and online promotions are also 
increasingly effective in Hong Kong’s highly digital 
marketplace. 

https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0052-Entering-the-Hong-Kong-Food-and-Beverage-Market-through-Social-Media-Marketing.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0052-Entering-the-Hong-Kong-Food-and-Beverage-Market-through-Social-Media-Marketing.pdf
https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0052-Entering-the-Hong-Kong-Food-and-Beverage-Market-through-Social-Media-Marketing.pdf
https://www.trade.gov/country-commercial-guides/selling-factors-and-techniques-hong-kong-macau
https://www.trade.gov/country-commercial-guides/selling-factors-and-techniques-hong-kong-macau
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“Under the principle of ‘one country, two 
systems,’ Hong Kong retains a separate 
legal system from mainland China, 
which is based on British common law, 
supplemented by written laws.” (USDA)

Research your potential new partners with EDC’s 
buyer database, EDC Company InSight  ,  a 
massive database of over 100,000 international 
businesses.
Contracts need to include this information and 
more:
•	 Legal jurisdiction, ideally under B.C. law.

•	 Intellectual Property  (IP) protection for your 
brand, e.g., trademarks.

•	 Incoterms  to clarify responsibilities for costs, 
risk, and cargo insurance.

•	 Marketing and representation fees. 

•	 Payment terms.

•	 Territorial exclusivity conditions, if applicable.

Social and Business 
Etiquette  

Lunar New Year (January-February): The biggest 
annual food‑buying period, with consumers 
stocking up on premium gifts, snacks, seafood, 
and banquet foods. .       

Golden Week (early October):  Driven by 
Mainland Chinese tourism, Golden Week 
boosts demand for packaged foods, snacks, 
confectionery and gifts.            

Singles’ Day/Double 11 (November 11) & Double 
12 (December 12): Large e-commerce events 
that drive online food sales, especially snacks, 
beverages, and imported packaged foods. 

Major Food 
Shopping Holidays

6.4 Due Diligence

Learn about 
protecting your IP 
outside of Canada

Legal Tip

‘One Country, Two Systems’

•	 Business meetings are formal: use titles 
(Mr./Ms.) unless invited otherwise. 
Western business attire is standard. 

•	 Hierarchy matters; address senior 
participants first. 

•	 Offer a light handshake, avoid overly firm 
grips. 

•	 Business cards are exchanged frequently 
and formally—offer and receive with both 
hands, pausing to read the card. 

•	 The concept of face  is important; 
disagreements are handled indirectly to 
avoid embarrassment. 

•	 Business meals are common for 
relationship‑building. 

•	 Wait to be seated—there is often a 
hierarchy to seating arrangements. 

https://www.atohongkong.com.hk/wps/wp-content/uploads/HK2025-0032-Exporter-Guide-Annual.pdf
https://www.edc.ca/en/tool/company-insight.html
https://www.ised-isde.canada.ca/site/canadian-intellectual-property-office/en/introduction-intellectual-property-ip
https://www.edc.ca/en/guide/understanding-incoterms.html
https://ised-isde.canada.ca/site/canadian-intellectual-property-office/en/protect-ip-outside-canada-3-learn-about-ip-target-countries
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Export Support and Resources

Export assistance and funding 
programs

AAFC’s AgriMarketing Program: 
Market Diversification for Small and 
Medium-sized Enterprises: cost-
share funding for export activities.

BC Agriculture and Food Export 
Program: cost-share funding for 
market development activities outside 
of B.C.

CanExport SMEs: funding to attend 
international trade shows, conduct 
market research, protect intellectual 
property, adapt certifications, and 
translate or develop marketing 
materials.

Export Navigator: free program with 
one-on-one export advisors and 
export education resources.

Go Global: webinars and panels to 
explore international markets and 
connect with global partners.

World Trade Centre Vancouver’s 
Trade Accelerator Program (TAP): 
export planning and mentorship.

Market research

AAFC: Market intelligence reports 
and export guides.

International Trade Centre: Market 
analysis and resources, including the 
TradeMap database.

Statistics Canada: Canadian 
International Merchandise Trade Web 
Application for import and export 
statistics by province and trading 
country, international trade statistics 
and trade data.

TCS: Market and industry information 
by country, region, and trade 
agreement.

Trade Data Online: Customized 
reports on Canada and U.S. trade in 
goods with over 200 countries.

Government export services and resources

Agriculture and Agri-Food Canada (AAFC)

•	 International Agri-Food Trade Information and Services.

•	 AAFC B.C. Regional Office: information on agri-food programs, 
services and trade assistance. aafc.bc.info.cb.aac@agr.gc.ca          
Toll-Free: 250-674-7536.

•	 Market Access Secretariat (MAS): single window contact  for 
exporting questions and services.

B.C. Ministry of Agriculture and Food: Export Readiness Roadmap. 

Trade and Invest BC  offers resources and export professionals in 
B.C. and markets around the world to help your business grow through 
international opportunities. 

BDC (Business Development Bank of Canada)  supports small and 
medium-sized businesses at every stage of growth with money, advice 
and exporting articles and tools .

Canada’s Trade Commissioner Service  (TCS) connects exporters 
with global opportunities and market insights, including free MyTCS 
accounts, a trade diversification toolkit ,  and a Step-by-Step Guide 
to Exporting . 

Canadian Food Inspection Agency  (CFIA) offers these international 
trade focused resources:

•	 Exporting food: a step-by-step guide .

•	 Exporting food: general requirements .

•	 Food exports - Rules, licences, fees, certificates and notices .

•	 Plant and plant product exports .

•	 Safe Food for Canadians Regulations (SFCR) Fact sheet on 
exporting food .

•	 Food export requirements library . 

•	 Food export certification . 

Newsletters

AAFC Red Ribbon Service reports, (e.g., sector reports by 
country), subscribe by email, and include your company name 
and address.

AAFC B.C. Agri-Trade Service Bulletin – subscribe by email. 

Trade and Invest BC monthly newsletter. 

Export Development Canada (EDC) provides: trade 
knowledge, financial solutions and accounts receivables 
insurance. Newsletter sign up (scroll down).

Export Navigator newsletter covering education and trade 
events across B.C.. Newsletter sign up (scroll down).
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https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://bcagricultureandfoodexportprogram.ca/
https://bcagricultureandfoodexportprogram.ca/
https://www.tradecommissioner.gc.ca/en/our-solutions/funding-financing-international-business/canexport-smes.html
https://exportnavigator.ca/
https://www.boardoftrade.com/training/business-development/wtc/map
https://www.boardoftrade.com/training/business-development/wtc/tap
https://www.boardoftrade.com/training/business-development/wtc/tap
https://agriculture.canada.ca/en/international-trade/reports-and-guides
https://agriculture.canada.ca/en/international-trade/reports-and-guides
https://www.intracen.org/resources
https://www.trademap.org/Index.aspx
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www.statcan.gc.ca/en/subjects-start/international_trade
https://www150.statcan.gc.ca/n1/en/subjects/international_trade
https://www.tradecommissioner.gc.ca/index.aspx?lang=eng
https://ised-isde.canada.ca/site/trade-data-online/en
https://agriculture.canada.ca/en/international-trade
mailto:aafc.bc.info.cb.aac%40agr.gc.ca%20?subject=
https://public-can.mkt.dynamics.com/api/orgs/5b3b27f5-bf14-ed11-90e2-002248ad8084/r/KsI5Dn2BpECRYXqk0zAAABsAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fagriculture.canada.ca%252Fen%252Finternational-trade%252Fsingle-window-contact-agri-food-trade-services%2523msdynmkt_trackingcontext%253D01d4747c-3893-411f-91ba-92ed663e457c%22%2C%22RedirectOptions%22%3A%7B%225%22%3Anull%2C%220%22%3Anull%7D%7D&msdynmkt_digest=Kpq%2Ft5wLAQG4JkoUyEwxyDUlWnDpXw0LFf5Ha4xOGcY%3D&msdynmkt_secretVersion=ec6760509d48401b8df9faefc2ceb5a9
http://gov.bc.ca/agrifoodexportreadiness
https://www.britishcolumbia.ca/for-bc-businesses/
https://www.bdc.ca/en
https://www.bdc.ca/en/articles-tools/marketing-sales-export/export
https://www.tradecommissioner.gc.ca/index.aspx?lang=eng
https://www.tradecommissioner.gc.ca/en/about-us/success-stories/expand-new-markets-tools-support-canadian-exporters.html?utm_campaign=gac-amc-tcssdc-content-article-trade-diversification-toolkit-25-26&utm_medium=email&utm_source=mytcs&utm_content=explore-2026-03-26-en
https://www.tradecommissioner.gc.ca/guides/exporter-exportateurs/exporting-guide-exportation.aspx?lang=eng&_ga=2.134929650.223385560.1611759373-1015975137.1605862086
https://www.tradecommissioner.gc.ca/guides/exporter-exportateurs/exporting-guide-exportation.aspx?lang=eng&_ga=2.134929650.223385560.1611759373-1015975137.1605862086
https://inspection.canada.ca/en
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/step-step-guide
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/general-requirements
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports
https://inspection.canada.ca/en/exporting-food-plants-animals/plant-exports
https://inspection.canada.ca/en/food-safety-industry/toolkit-food-businesses/exporting-food
https://inspection.canada.ca/en/food-safety-industry/toolkit-food-businesses/exporting-food
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/requirements-library
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/certification
https://www.cbsa-asfc.gc.ca/services/export/guide-eng.html
mailto:infoservice%40agr.gc.ca?subject=
mailto:mailto:aafc.bc.info.cb.aac%40agr.gc.ca?subject=
https://www.britishcolumbia.ca/subscribe/
https://www.edc.ca/
https://www.edc.ca/
https://exportnavigator.ca/
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