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Japan

This guide was developed to assist B.C. agri-food 
and seafood businesses by informing them about 
key export topics such as the economic and 
business environment; key regulatory agencies; 
finding and assessing buyers; distribution channels; 
Japanese culture; and the development and 
maintenance of relationships. Use this guide as 
part of your company’s export toolkit in your overall 
sales expansion strategy, and to train staff on the 
unique elements of doing business with Japan.

Export Guide to Japan

About this Guide
1

Funding is provided by the governments of Canada and British Columbia though the Sustainable Canadian 
Agricultural Partnership, a federal-provincial-territorial initiative.

Acknowledgments

Use the bookmark bar in your PDF 
reader to easily navigate to a section. 

Guide Tip

Opinions expressed in this document are 
those of the author and not necessarily 
those of the governments of Canada 
and British Columbia.  All information is 
provided for general guidance only and may 
change without notice. This guide does not 
provide or replace legal advice. Individuals 
are encouraged to seek independent legal 
advice regarding their obligations and 
requirements. The governments of Canada 
and British Columbia, and their directors, 
agents, employees, or contractors will not 
be liable for any claims, damages, or losses 
of any kind whatsoever arising out of the 
use of, or reliance upon, this information.

Visit the B.C. Ministry 
of Agriculture and 

Food's Export 
Readiness Roadmap 

to get export ready 
for this market and 

others.

This guide was developed for the B.C. Ministry of Agriculture and Food by BC Food & Beverage.

https://www2.gov.bc.ca/gov/content/industry/agriculture-seafood/business-market-development/market-development/market-readiness/export-readiness
https://www2.gov.bc.ca/gov/content/industry/agriculture-seafood/business-market-development/market-development/market-readiness/export-readiness
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Japan is an island nation in Northeast Asia, bordered by the Pacific Ocean, the Sea of Japan, the East 
China Sea, and the Sea of Okhotsk. The Japanese archipelago includes four major islands—Hokkaido, 
Honshu, Shikoku, and Kyushu—along with more than 14,000 smaller islands. Roughly 75% of the country 
is mountainous and heavily forested, which has concentrated both agriculture and Japan’s highly 
urbanized population along its eastern coastal plains. Tokyo, the capital and largest metropolitan area, 
is home to over 14 million people. Japan’s political foundations trace back to the Yamato court, which 
established the first unified Japanese state  in the 4th to 5th century CE.

Welcome to Japan

Introduction to the 
Japanese Market

In 2024, approximately 150,000 
Japanese visitors travelled to 
Canada and 580,000 Canadian 
visitors travelled to Japan.

Shared 
Connections
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Japan is a democratic, constitutional monarchy 
with a parliamentary government led by a Prime 
Minister, and offers a stable, rules based business 
environment. It has an open, pro trade stance, 
supported by several free trade agreements 
(FTAs)—including one with Canada.
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IC Japan’s reliance on imported food, combined with 
currency fluctuations, shapes pricing and demand, 
while its advanced retail and logistics systems 
favour reliable suppliers who meet strict quality 
and traceability standards.
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Urban lifestyles and an aging population drive 
demand for health focused, convenient, and 
premium products, while strong gifting traditions 
sustain interest in beautifully packaged, high 
quality goods.
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Strong digital adoption fuels e-commerce growth, 
supported by advanced logistics and cold chain 
systems, while consumers increasingly expect QR 
enabled traceability and transparent supply chain 
information.
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Japan's hybrid legal system—rooted in European 
civil law, Anglo American influences, and local 
administrative practices—features clear but 
detailed regulations, especially for food, requiring 
strict compliance with labelling, safety, additives, 
packaging, and testing standards. Contracts are 
taken seriously, and long-term relationships carry 
significant legal and cultural weight.
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Japan’s strong environmental policies emphasize 
waste reduction, recycling, and energy efficiency, 
with strict rules on packaging materials and 
disposal. 

Demographic Snapshot

Population
Decline

Population Age

123.2 M

104.7 M
by 2050

Urbanization

11thworld’s

65+ (30%)
49 (median age)

90% of Japanese people 
live in urban areas.

most populous 
country

https://www.britannica.com/summary/Japan
https://www.international.gc.ca/country-pays/japan-japon/relations.aspx?lang=eng
https://www.international.gc.ca/country-pays/japan-japon/relations.aspx?lang=eng
https://agriculture.canada.ca/en/international-trade/reports-and-guides/market-overview-japan
https://www.oecd.org/en/countries/japan.html
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Over 70% of Japanese consumers consider 
eco-friendly products, and there's increasing 
demand for sustainable packaging.

“
”

Japan is the world’s fourth-largest national economy.

Gross domestic product (GDP)  2024 US$4.0 trillion.   

GDP  per capita US$32,498. 

GDP growth  1.1% in 2025 and 0.6% in 2026.

Economic Environment

2.1 Agri-food Imports

While Japan’s recent growth 
trajectory has been slower 
than some of its neighbours, it 
remains one of the world’s largest 
economies. “Japan is a global 
financial hub, an undisputed 
leader in technology and a pillar 
of stability in a rapidly changing 
world.” (Export Development 
Canada (EDC))

Japan is the world’s second-largest net importer 
of food commodities, making a stable and resilient 
food supply a national priority. Canada, as a leading 
exporter of high-quality, safe, and sustainable 
agri-food products, is well positioned to be a key 
partner. This aligns closely with Japan’s strong 
emphasis on food safety, sustainability, and 
agricultural innovation.

"Canadian agri-food products, including grains, 
meats, fish and seafood products, are highly 
valued in the Japanese market for their quality and 
the environmental stewardship demonstrated by 
Canadian producers. Demand is also growing for 
ready-to-eat meals and packaged foods." (EDC)

Japan’s imports of consumer-oriented products – US$40 billion, 2024 (United States Department of Agriculture (USDA))

 

Canada (4%)

France (4%)

South Korea (5%)

Italy (6%)

Australia (6%)

Thailand (8%)

China (13%)

United States (15%)

Others (39%)

 

Canada (4%)

France (4%)

South Korea (5%)

Italy (6%)

Australia (6%)

Thailand (8%)

China (13%)

United States (15%)

Others (39%)

https://www.international.gc.ca/country-pays/japan-japon/relations.aspx?lang=eng
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://research.hktdc.com/en/article/MzIwNzY5NDc4
https://www.edc.ca/en/article/doing-business-japan-canadian-exporters.html
https://www.edc.ca/en/article/doing-business-japan-canadian-exporters.html
https://www.edc.ca/en/trade-matters/canadian-seafood-exports-opportunities.html
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://www.edc.ca/en/trade-matters/canadian-seafood-exports-opportunities.html
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Japan's top agri-food and seafood global imports, in Can$ millions, in 2023. Canada's market share is 5.5% .(Agriculture and Agri-Food Canada (AAFC))

In 2023, Japan's top agri-food and seafood 
imports from the world  were corn, tobacco 
products, poultry offal, soybeans, and frozen pork.  

Canada is Japan's sixth largest food supplier. Top 
imports from Canada include pork, canola seeds, 
wheat, soy beans, and frozen pork.

Lifestyle

As Japanese consumers increasingly align their 
food choices with broader lifestyle values—health, 
sustainability, and quality—three interconnected 
trends are reshaping demand across the market.

•	 Japan’s organic food trend is increasingly tied to 
lifestyle choices. Market research shows strong 
growth in the sector, with Japan's organic food 
market projected to rise from US$10.55 billion 
in 2024 to US$25.79 billion by 2033 ,  fuelled 
by stricter Japanese Agricultural Standards 
(JAS), rising interest in eco-friendly practices, 
and consumer demand for clean label, minimally 
processed foods.  

2.2 Market Trends
•	 “Japan's packaged food market is expected 

to remain positive over 2024 to 2028 as more 
consumers continue to work from home post-
pandemic and the demand for convenient 
products with preventative benefits for the health-
conscious and aging population remain.” (AAFC)

•	 Health and nutrition trends are driving consumer 
demand for high‑protein, high‑fiber, natural, and 
lower‑sugar/fat products. The health food market 
size in Japan, based on manufacturer shipment 
value, was estimated at US$9.1 billion in 2023 .

HS 
Code

Commodity
Import Value 

Can$ millions

Total Supplier and Market Share %

1 2 3

Agri-food and Seafood (Total) $105,054.90
United States: 

19.0%
China: 12.2% Brazil: 7.2%

100590 Corn $6,612.60 United States: 47.6 Brazil: 43.3 Argentina: 4.3

240411 Tobacco products $4,072.70 Italy: 30.7 Romania: 27.1 Greece: 22.8

160232 Meat or offal of fowls $3,009.10 Thailand: 65.3 China: 33.2 Vietnam: 1.1

120190 Soybeans $2,993.20 United States: 68.1 Brazil: 17.6 Canada: 13.3

20329 Frozen pork $2,930.10 Spain: 32.2 Mexico: 16.6 Denmark: 11.3

100199 Wheat $2,483.20 United States: 41.8 Canada: 35.4 Australia: 22.6

20319 Pork $2,361.20 Canada: 45.4 United States: 44.5 Mexico: 10.0

20130 Beef $2,093.50 United States: 47.6 Australia: 43.2 Canada: 3.3

90111 Coffee $1,908.70 Brazil: 33.3 Vietnam: 16.9 Colombia: 12.7

120510 Canola seeds $1,858.40 Canada: 52.5 Australia: 47.5 New Zealand: 0.0

Top ten 'Growth Food Products' (USDA)

1. Meat Products 6. Dairy Products (Cheeses)

2. Condiments and Sauces 7. Tree Nuts

3. Processed Vegetables 8. Fresh Fruits

4. Other Consumer 
Oriented Products

9. Processed Fruits

5. Confectionery Products 10. Egg & Egg-Related 
Products

https://agriculture.canada.ca/en/international-trade/reports-and-guides/market-overview-japan#c
https://agriculture.canada.ca/en/international-trade/reports-and-guides/market-overview-japan#c
https://agriculture.canada.ca/en/international-trade/reports-and-guides/market-overview-japan#c
https://agriculture.canada.ca/en/international-trade/reports-and-guides/market-overview-japan#c
https://www.businesswire.com/news/home/20250910732847/en/Japan-Organic-Food-Market-Trends-Consumer-Preferences-Forecast-Report-2025-2033-JAS-Standards-Health-Consciousness-and-Eco-Friendly-Practices-Drive-Industry-Growth---ResearchAndMarkets.com
https://www.businesswire.com/news/home/20250910732847/en/Japan-Organic-Food-Market-Trends-Consumer-Preferences-Forecast-Report-2025-2033-JAS-Standards-Health-Consciousness-and-Eco-Friendly-Practices-Drive-Industry-Growth---ResearchAndMarkets.com
https://www.businesswire.com/news/home/20250910732847/en/Japan-Organic-Food-Market-Trends-Consumer-Preferences-Forecast-Report-2025-2033-JAS-Standards-Health-Consciousness-and-Eco-Friendly-Practices-Drive-Industry-Growth---ResearchAndMarkets.com
https://www.maff.go.jp/e/policies/standard/jas/
https://agriculture.canada.ca/en/international-trade/reports-and-guides/market-overview-japan#c
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
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Grocery landscape
“In 2023, the total value of all retail food and 
beverage sales was $198 billion. Supermarkets 
represent the bulk of the retail food sales at 74% 
and the convenience store sector accounts for 
approximately 29% of sales.” (USDA)

Convenience stores (konbini) are a critical channel 
in the country’s grocery landscape and are deeply 
embedded in day-to-day Japanese life. Major 
chains such as 7-Eleven, FamilyMart, and Lawson 
offer an extensive range of ready to eat meals, 
snacks, beverages, and daily necessities, catering 
to fast-paced, urban lifestyles. 

“Representing nearly 10% of total sales, drug 
stores have expanded their food offerings, 
including vegetables, fruits, and ready-made meals. 

This trend caters to Japan's aging population, 
providing a one-stop shopping experience for daily 
necessities and food items.” (Tridge)

Online e-commerce
Online grocery use is rising as supermarkets 
strengthen e-commerce offerings, but most 
consumers continue to shop in store to personally 
check  the freshness and quality of items such as 
fruit and seafood.

The e-commerce market is highly concentrated, 
with the top four companies representing 73.0% 
of the Japanese market in 2022 .  The most 
challenging barrier to further e-commerce growth 
in Japan is the lack of internet adoption by older 
consumers.

Positioning your brand and product in 
Japan's supermarket landscape

Chart source: (New Zealand Trade and Enterprise)

Retail sales - organic packaged food products, historical and forecast US$ millions (fixed 2023 exchange rates) (AAFC)

Category 2019 2023
CAGR* % 

2019-2023
2024 2028

CAGR* % 
2023-2028 

Total – organic packaged food $1,282.00 $1,128.70 −3.1 $1,146.90 $1,249.40 2.1

Organic Snacks $156.90 $136.20 −3.5 $138.00 $141.80 0.8

Organic Sweet Biscuits, Snack Bars 
and Fruit Snacks

$26.00 $18.90 −7.7 $20.70 $31.30 10.6

Organic Confectionery $39.50 $23.80 −11.9 $22.60 $19.80 −3.6

Organic Savoury Snacks $91.40 $93.50 0.6 $94.70 $90.70 −0.6

Organic Dairy Products and 
Alternatives

$157.00 $144.70 −2.0 $149.00 $156.40 1.6

Organic Baby Food $8.30 $8.10 −0.6 $9.00 $12.10 8.4

Organic Dairy $127.40 $110.30 −3.5 $113.10 $118.10 1.4

Organic Butter and Spreads $16.20 $17.70 2.2 $18.30 $18.90 1.3

Organic Cheese $5.10 $8.60 14 $8.60 $7.30 −3.2

Organic Cooking Ingredients and 
Meals

$363.90 $346.30 −1.2 $355.70 $387.00 2.2

*CAGR: Compound Annual Growth Rate 

https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Retail%20Foods%20Annual_Tokyo%20ATO_Japan_JA2024-0046
https://www.tridge.com/stories/japans-retail-food-industry-navigating-trends-and-opportunities#:~:text=Despite%20the%20JPY's%20Yen's%20depreciation
https://my.nzte.govt.nz/article/japans-food-and-beverage-retail-sector
https://my.nzte.govt.nz/article/japans-food-and-beverage-retail-sector
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/sector-trend-analysis-e-commerce-market-trends-japan
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/sector-trend-analysis-e-commerce-market-trends-japan
https://my.nzte.govt.nz/article/japans-food-and-beverage-retail-sector
https://my.nzte.govt.nz/article/japans-food-and-beverage-retail-sector
https://agriculture.canada.ca/en/international-trade/reports-and-guides/health-and-wellness-series-organic-packaged-food-trends-japan#c
https://agriculture.canada.ca/en/international-trade/reports-and-guides/health-and-wellness-series-organic-packaged-food-trends-japan#c
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2.4 Trade Overview:  Canada, 
B.C. and Japan

2.3 Free Trade: Canada, Japan 
and the CPTPP

The Comprehensive and Progressive Agreement 
for Trans-Pacific Partnership (CPTPP) is a free 
trade agreement (FTA) in force between Canada 
and 10 other countries in the Indo-Pacific region, 
including Japan. Under the CPTPP, tariffs have 
been reduced or eliminated for a range of agrifood 
exports. Learn more about the CPTPP and 
Canada’s agriculture and agri-food sector .

Note that an FTA like the CPTPP does not change 
Japan's ongoing regulatory, phytosanitary or food 
safety requirements.

Japan is a key trade partner for Canada and British 
Columbia, supported by deep commercial ties 
and complementary economic strengths. Bilateral 
trade is strong, with agri-food, seafood and natural 
resources forming a core piece of Canada’s export 
relationship with Japan.

Canadian and B.C. agri‑food products enjoy a 
strong reputation in Japan, where the “Canada 
brand” signals cleanliness, safety, and trust. 
Buyers consistently view Canadian suppliers 
as dependable partners, and ‘Team Canada’ 
initiatives and trade shows further strengthen 
visibility and confidence in Canadian offerings. 

Finding buyers typically follows three 
pathways: direct engagement with major 
retailers such as Costco Japan; working 
through Japanese wholesalers, brokers, or 
importers; or partnering with a North American 
agent who maintains strong connections in 
Japan.  

As a nation that values personal interaction, 
Japan rewards exporters who invest time in 
relationship‑building and make partners feel 
well supported. 

Trust is paramount. Japan’s business 
environment is stable and risk‑averse, so 
demonstrating consistency, preparedness, and 
long‑term commitment is essential. 

Importers and distributors are knowledgeable 
partners who often guide marketing, labelling, 
and regulatory processes; exporters benefit 
from staying flexible and responsive to their 
advice. Overall, patience, attentiveness, 
and a relationship‑first approach are key to 
establishing a sustainable presence in Japan.

Working with B.C.’s Trade and Investment 
Representative network
Trade and Invest BC has 24 international trade 
and investment offices around the world to help 
facilitate trade and other opportunities. They 
are a key source of buyer introductions, cultural 
advice and market information. After your initial 
research confirms Japan might be a good 
export market, contact the B.C. based team to 
discuss next steps: international@gov.bc.ca

Essential Insights: 
Advice from B.C.’s Trade and Investment 
Representative (TIR) in Japan

Sampling is common 
in Costco, but most 
stores are too small.

“
”

Japan is a key country in the Indo-Pacific 
region, which is Canada’s second-largest 
merchandise export market. The region 
encompasses 40 economies, over four billion 
people, and $47.19 trillion in economic activity, 
making it the world’s fastest growing area 
and home to six of Canada’s top 13 trading 
partners. Learn more about Canada’s Indo-
Pacific Strategy.

The Indo-Pacific Region

https://www.international.gc.ca/trade-commerce/trade-agreements-accords-commerciaux/agr-acc/cptpp-ptpgp/index.aspx?lang=eng
https://www.international.gc.ca/trade-commerce/trade-agreements-accords-commerciaux/agr-acc/cptpp-ptpgp/sectors-secteurs/agri.aspx?lang=eng
https://www.international.gc.ca/trade-commerce/trade-agreements-accords-commerciaux/agr-acc/cptpp-ptpgp/sectors-secteurs/agri.aspx?lang=eng
https://www.britishcolumbia.ca/for-bc-businesses/
mailto:international%40gov.bc.ca?subject=
https://www.international.gc.ca/transparency-transparence/indo-pacific-indo-pacifique/index.aspx?lang=eng#a2_1_3
https://www.international.gc.ca/transparency-transparence/indo-pacific-indo-pacifique/index.aspx?lang=eng#a2_1_3
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What Japan buys from B.C. (Statistics Canada)

What Japan buys from Canada

Rank Commodity Detail
Value of Exports (Can$)

2021 2022 2023 2024 2025

Total B.C. Agri-food 
Exports

$220,468,815 $246,454,363 $207,333,837 $265,456,491 $308,962,482

1 Pork, fresh or chilled $38,504,414 $39,007,630 $35,709,855 $38,321,026 $47,800,312

2 Potatoes, preserved $20,180,851 $22,447,594 $20,343,550 $24,456,037 $31,936,659

3 Blueberries, frozen $8,889,197 $18,660,320 $21,817,826 $26,154,064 $37,343,124

4 Other fruit and nuts, 
frozen

$17,689,133
$18,748,694 $12,516,145 $13,083,575 $25,844,403

5 Herring $19,367,138 $18,682,590 $14,627,554 $12,429,116 $12,247,780

Other leading agri‑food exports from B.C.

8 Other sauces $4,759,812 $5,198,624 $8,921,048 $13,292,350 $10,709,449

9 Mushrooms $8,424,421 $5,412,477 $6,916,387 $7,005,219 $7,060,037

13 Chinook salmon $7,370,139 $3,614,147 $5,490,454 $5,784,418 $4,204,771

14 Shrimps and prawns $5,452,316 $1,895,157 $218,000 $5,405,798 $6,270,046

16 Baked goods $2,982,415 $3,049,335 $2,631,763 $5,560,637 $6,550,385

17 Fish livers and roes $2,300,438 $1,313,935 $2,717,455 $2,223,549 $11,766,084

18 Soups and broths $5,735,966 $3,268,760 $95,718 $6,146,009

24 Sockeye salmon $197,334 $9,907,107 $1,357,710 $554,830 $1,465,980

32 Cherries, n.e.s.* $1,482,896 $1,040,700 $486,596 $328,464 $1,044,904

41 Blueberries, wild $570,354 $50,129 $506,859 $355,064 $1,113,909

* n.e.s. - not elsewhere specified

Agri-food and 
seafood exports 

in 2023

$4.4B$14.5B5th

 

Mineral fuels and oils, agricultural products (notably, canola seed, 
wheat, pork, beef and soybeans), forest and pharmaceutical 

products were among Canada’s largest exports to Japan. 

trade partner in terms of 
bilateral merchandise 

trade (2024)

largest
Merchandise exports 
to Japan (2025)

Learn more: Agri-food and seafood trends in Japan

https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www.international.gc.ca/country-pays/japan-japon/relations.aspx?lang=eng
https://www.international.gc.ca/country-pays/japan-japon/relations.aspx?lang=eng
https://agriculture.canada.ca/en/international-trade/reports-and-guides/market-overview-japan#c
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/competitive-trade-analysis-agri-food-and-seafood-trends-japan
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Does your product fit the Japanese market?
Your first step is to conduct research to determine 
if there is a market for your products in Japan. 

Initial research should include:  

•	 Size of the market – how many potential buyers 
can you find? 

•	 Size of the package – will it fit into Japanese 
cupboards? 

•	 Consumption trends – is the market or segment 
growing rapidly?  

•	 Competition – who are your domestic and 
international competitors?

•	 Does your product have something new or 
unique to offer? 

•	 How is your product treated under CPTPP? 

•	 Market entry restrictions, e.g., some flavouring or 
colouring agents may not be permitted.

•	 How much is spent annually on products like 
yours? 

If you think Japan might be a market for you, study 
the entry requirements and logistics, and assign 
a cost to each step to see if your products will be 
price competitive. Key things to consider: 

•	 After you meet import regulations and labelling 
requirements - what is your estimated retail price 
and how does it compare to your competitors? 

•	 Product shelf life remaining after arrival on Japan 
store shelves.

3.1 Food Import Agencies
Japanese laws and technical regulations for 
imported food  are enforced through pre-import 
procedures, border inspections, random and 
targeted testing at the border, labelling checks 
and post-market surveillance. These are the key 
agencies involved in imports: 

•	 Ministry of Agriculture, Forestry and Fisheries 
(MAFF), which includes the national Japanese 
Agricultural Standards (JAS).

•	 Consumer Affairs Agency  (CAA) - Protecting 
consumer rights, e.g., food labelling.

•	 Ministry of Health, Labour, and Welfare  – Food 
safety.  

•	 Japan Customs under the 
Ministry of Finance 
(MOF) – Tariffs, taxes 
and trade statistics. 

Japanese homes and 
refrigerators have 
limited storage, and 
many consumers 
walk or cycle to 
stores, making 
small, easy‑to‑carry 
packages essential. Large or bulk formats 
are impractical, contributing to Japan’s 
higher food‑spending share. Packaging 
size strongly influences purchase 
decisions, so exporters should prioritize 
compact, convenient formats suited to 
frequent, small‑basket shopping. 

•	 How to Navigate Export Market 
Regulations and Requirements

•	 How to Conduct and Use Market 
Research for Exporting

Keep Learning
Check out these how-to guides from B.C.’s 

Ministry of Agriculture and Food

Market Readiness
3

Learn about 
exporting food 
from Canada:

Exporting food, plants 
or animals

https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Tokyo_Japan_JA2025-0065.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Tokyo_Japan_JA2025-0065.pdf
https://www.maff.go.jp/e/
https://www.caa.go.jp/en/
https://www.mhlw.go.jp/english/index.html
https://www.customs.go.jp/english/zeikan/k-kikou_e.htm
https://www.customs.go.jp/english/zeikan/k-kikou_e.htm
https://www.customs.go.jp/english/zeikan/k-kikou_e.htm
https://my.nzte.govt.nz/article/japans-food-and-beverage-retail-sector
https://my.nzte.govt.nz/article/japans-food-and-beverage-retail-sector
https://my.nzte.govt.nz/article/japans-food-and-beverage-retail-sector
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/14_how_to_navigate_export_market_regulations_and_requirements.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/14_how_to_navigate_export_market_regulations_and_requirements.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/13_how_to_conduct_and_use_market_research_for_exporting.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/13_how_to_conduct_and_use_market_research_for_exporting.pdf
https://inspection.canada.ca/en/exporting-food-plants-animals
https://inspection.canada.ca/en/exporting-food-plants-animals


9Export Guide to Japan for B.C. Agriculture and Food Exporters

Japan

Prior to exporting ,  one of the first steps before 
entering the market is to determine whether or 
not a product is authorized for sale in Japan. 
For example, there could be restrictions due to 
phytosanitary or food safety-related concerns 
that can prevent a product from being imported. 
In addition, products must also meet Japanese 
regulations for food ingredients, especially 
regarding food additives.  

3.2 Market Requirements and 
Import Documentation

In Japan, the importer is fully responsible 
for regulatory compliance and you need 
to work closely with them and follow 
precise instructions. Expect detailed 
conversations, especially for sensitive 
categories like honey, where Japan 
enforces strict residue rules. Japanese 
partners typically direct the process, while 
Canadian exporters prepare compliant 
labels or stickers exactly as specified.  

Labelling requirements 

All foods sold to consumers must comply with 
labelling requirements  set by the Food Labelling 
Standards  (Japanese language only) of the Food 
Labelling Act .  Japanese importers bear sole 
responsibility to develop and affix labels in the 
Japanese language which are compliant with 
specific Food Labelling Standards before products 
are sold in retail stores. 

Label assistance 
•	 Food labelling  and specific information like 

labelling allergens.   

•	 New Country of Origin Labelling System for 
Ingredients Q&A .

•	 Nutrition Information Label .

Organic equivalency

Yes! Canada and Japan have an Organic 
Equivalency Arrangement! It is the 
Japan – Canada Organic Equivalency 
Arrangement (JCOEA).

As of August 31, 2023, the following Canadian 
organic products are covered under JCOEA and 
must bear the Japanese Agricultural Standards 
(JAS) seal to be sold in Japan: 

•	 Plants, including fungi. 

•	 Processed foods of plant origin including 
alcoholic beverages.

•	 Livestock products (limited to the JAS organic 
specified scope of livestock). 

•	 Processed food products containing livestock 
ingredients (limited to the JAS organic specified 
scope of livestock). 

These products may also use the Canada Organic 
logo in compliance with Part 13 of the Safe Food for 
Canadians Regulations . 

Labelling

Label example for food manufactured in country A, and then 
imported to Japan.

Image source: 
(Bureau of Public Health, Tokyo Metropolitan Government)

https://agriculture.canada.ca/en/international-trade/reports-and-guides/market-overview-japan#c
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Tokyo_Japan_JA2025-0065.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Tokyo_Japan_JA2025-0065.pdf
https://laws.e-gov.go.jp/law/427M60000002010/#424
https://laws.e-gov.go.jp/law/427M60000002010/#424
https://www.japaneselawtranslation.go.jp/en/laws/view/2601
https://www.japaneselawtranslation.go.jp/en/laws/view/2601
https://www.caa.go.jp/en/policy/food_labeling/
https://www.caa.go.jp/en/policy/food_labeling/assets/food_labeling_cms204_240425_01.pdf
https://www.caa.go.jp/en/policy/food_labeling/pdf/syokuhin_en_011.pdf
https://www.caa.go.jp/en/policy/food_labeling/pdf/syokuhin_en_011.pdf
https://www.caa.go.jp/en/policy/food_labeling/assets/food_labeling_cms206_20210318_02.pdf
https://inspection.canada.ca/en/food-labels/organic-products/equivalence-arrangements/overview-japan
https://inspection.canada.ca/en/food-labels/organic-products/equivalence-arrangements/overview-japan
https://www.hokeniryo1.metro.tokyo.lg.jp/shokuhin/eng/hyouji/yunyuu.html#:~:text=According%20to%20the%20standards%20of,(Labeling%20exampl
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 Key Steps for Exporting from Canada to Japan:

1 Confirm your Harmonized System (HS) code and preferential treatment under CPTPP:
•	Canada Tariff Finder.

2

Check Canadian Food Inspection Agency (CFIA) requirements: 
•	 Safe Food for Canadians Regulations (SFCR). Do you need a licence? 
•	 Register facility for certain products, like meat or fresh produce - exporters may need to be 

on the CFIA’s list of eligible exporters for Japan. 
•	 Review the CFIA’s Export Requirements Library for any product-specific rules. 
•	 Is an Export Control Plan (ECP) required for export?  

3
Understand Canada Border Services Agency (CBSA) export regulations:  

•	Exporters' guide to reporting.
•	The Canadian Export Reporting System (CERS) Portal.  

4 Review packaging and labelling requirements carefully — work with your importer! 

5

Confirm list of documents required for export from Canada and import into Japan, e.g.:  
•	 A certification of origin for the CPTPP can be provided on an invoice or any other document 

(in either hard copy or electronic format), but it must contain a set of minimum data 
requirements to claim preferential tariff treatment. 

•	 Phytosanitary Certificate and/or Health Certificate.
•	 Certificate of Analysis (COA).  

Exchange of Business Cards
“The exchange of business cards (meishi) follows a strict protocol and is an essential part of initial meetings in 
Japan. It allows one to quickly determine important information such as their counterpart’s position, title, and 
rank. While still standing, you should politely hand a business card over with two hands and receive one in 
return. A slight bow as a form of respect when exchanging is usually performed. Do not simply drop the card 
into a pocket; instead take a few seconds to review names and titles, commenting on them if time permits. If 
you are sitting down, place it on the table in front of you for the duration of the meeting. If possible, place the 
most senior counterpart’s card at the top with their subordinates’ below or to the left.” (Asialink Business)

https://www.tariffinder.ca/en/getStarted
https://inspection.canada.ca/en/food-safety-industry/opening-expanding-food-business?utm_campaign=cfia-acia-safe-food-salubrite-aliments-25-26&utm_source=ggl&utm_medium=sem&utm_content=ad-text_en&adv=2526-851900&utm_term=sfcr+license&gclsrc=aw.ds&gad_source=1&gad_campaignid=23508080559&gbraid=0AAAAACd0j1YpgO6XIEDh-HeqdkS_yqUmZ&gclid=EAIaIQobChMIpqbW6aqskwMVqc7CBB1EdyFWEAAYASAAEgJDf_D_BwE
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/registers-and-lists
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/requirements-library#j
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/prepare-export-certification-control-program-pl-2
https://www.cbsa-asfc.gc.ca/services/export/menu-eng.html
https://www.cbsa-asfc.gc.ca/services/export/guide-eng.html
https://www.cbsa-asfc.gc.ca/services/export/cers-guide-scde-eng.html
https://www.international.gc.ca/trade-commerce/trade-agreements-accords-commerciaux/agr-acc/cptpp-ptpgp/cptpp_preferential_tariff-ptpgp_tarifaire_preferentiel.aspx?lang=eng
https://assets.asialink.unimelb.edu.au/2025-12/Doing_Business_Guide_Japan.pdf
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4.2 Shipping Tips

Logistics

Moving a product from farm to processing plant to 
the customer’s doorstep can be challenging even 
in the best circumstances at home, now add the 
complexities of a 7,000 km journey from Smithers 
to Tokyo! Logistics need to be thought through 
carefully, researched well in advance, and you will 
likely need to involve many partners for even the 
smallest shipment.

These How to Manage Supply Chain Logistics 
and How to Access and Use Distribution 
Channels for Export Markets  guides provide 
strategies for optimizing logistics operations 
and distribution networks. Canada’s Trade 
Commissioner Service (TCS) publishes a Step-
by-Step Guide to Exporting  which discusses 
shippers and shipping in Step 7.

Customs brokers used to be considered a separate 
step of the export process, but now they are fully 
integrated into the overall logistics and freight 
forwarding process.  Take time to find one that fits 
your business and exporting needs, they should 
have experience with exports to Japan, and ideally, 
with your type of food product.

InList  from Export Development Canada (EDC) 
is a good starting point for finding professional 
supply‑chain and logistics support from recognized 
freight forwarders. A free EDC account is required 
to search the directory. 

•	 Shipping a container from the Port of Vancouver 
to the Port of Tokyo typically takes 13 to 21 days 
by ocean transit. 

•	 Japan’s main logistics and distribution centres 
are in the countries’ major ports in Tokyo, 
Yokohama, Kobe, Osaka, and Fukuoka.   

•	 Choose packaging that survives long transit 
- Japan’s climate varies significantly just like 
Canada’s, and shipments can pass through 
multiple temperature zones. Take steps to keep 
your product dry! 

•	 Confirm palletization specifications with your 
customer.  

4
4.1 The Basics

Sending product samples can be both 
costly and time-consuming. In many 
cases, it may be just as economical— and 
far more effective—to travel to Japan, 
arrange meetings, and taste the samples 
together. Face-to-face interaction is 
highly valued in Japan, and an in-person 
visit allows you to share your story, 
build rapport, and demonstrate genuine 
commitment to the market and to 
understanding the buyer and their needs. 

The United States Department of 
Agriculture (USDA) has developed 
two guidance documents to help U.S. 
exporters ship samples to Japan. Their 
guidance is also relevant for Canadian 
exporters, outlining eligibility criteria 
for duty‑free sample shipments and 
exemptions from import notification 
requirements. 

Guidance on Shipping Individual Small-
Sized Samples to Japanese Buyers  

General Instructions for Shipping 
Product Samples to Japan  

Shipping 
Samples

•	 Japan typically uses JIS standard pallets 
(1100 × 1100 mm), so typical North American 
(40×48") pallets may not be accepted. 

•	 Pallet height may need to be under 1.8 m for 
warehouse compatibility. 

•	 Japan requires ISPM 15-Compliant  wood 
packaging materials.

•	 Do your pallets require documentation, e.g., a 
heat treatment certificate?

https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/12_how_to_manage_supply_chain_logistics.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/15_how_to_access_and_use_distribution_channels_for_export_markets.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/15_how_to_access_and_use_distribution_channels_for_export_markets.pdf
https://www.tradecommissioner.gc.ca/en/market-industry-info/export-learning/step-7-delivering-goods.html
https://www.tradecommissioner.gc.ca/en/market-industry-info/export-learning/step-7-delivering-goods.html
https://www.edc.ca/en/tool/inlist.html
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Guidance%20on%20Shipping%20Individual%20Small-Sized%20Samples%20to%20Japanese%20Buyers_Tokyo%20ATO_Japan_11-16-2020
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Guidance%20on%20Shipping%20Individual%20Small-Sized%20Samples%20to%20Japanese%20Buyers_Tokyo%20ATO_Japan_11-16-2020
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Guidance%20on%20Shipping%20Individual%20Small-Sized%20Samples%20to%20Japanese%20Buyers_Tokyo%20ATO_Japan_11-16-2020
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Guidance%20on%20Shipping%20Individual%20Small-Sized%20Samples%20to%20Japanese%20Buyers_Tokyo%20ATO_Japan_11-16-2020
https://www.palletstandards.com/pallet-standards-asia#japanese-pallet-standards-jis
https://www.aphis.usda.gov/plant-exports/wood-packaging-material/export
https://inspection.canada.ca/en/plant-health/invasive-pests-and-plants/directives/date-originally-issued/13-01
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Once you’ve completed your initial market research 
and believe your products could be a strong fit for 
the Japanese market, the next step is to assess 
your pricing. This includes accounting for the 
full range of export and selling costs, as well as 
the potential need to adapt your product to local 
preferences and meet Japan’s regulatory and 
labelling requirements. Together, these factors 
will help you answer the question: “Can I export to 
Japan, work with high-quality partners, and make a 
profit?"

Each agri-food sector and export market will have 
a different set of costs to consider in your pricing 
strategy, and each company will have a different 
risk tolerance for currency fluctuations and 
payment terms. 

Export costs may include:

•	 Packaging modifications, e.g., smaller size  
•	 Product modifications, e.g., new flavour
•	 Lab testing and regulatory approval 
•	 Import certificates and labelling  
•	 Import tariffs, test fees and consumption tax  
•	 Logistics costs including freight, insurance and 

foreign warehousing

Potential expenses in the new market:
•	 Trademark registration 
•	 Marketing, translation and promotions 
•	 Trade show attendance 
•	 Barcode/product identification, e.g., new GS1 

GTIN
•	 Sales commissions and fees

Consider these questions before you start 
negotiating:
•	 Will you offer volume discounts? If yes, which 

products, what quantities and for how long? 
•	 What is your budget for samples, advertising and 

promotional activities?
•	 Is exclusivity available for certain products, 

channels or geographic regions?
•	 What is your yearly travel budget for market 

visits, like buyer meetings and trade shows?

5.1 Pricing

5.2 Payments

Money Matters
5

Taxes
•	 Even if goods are duty-free under CPTPP, there 

is a Japanese Consumption Tax (JCT) - currently 
10%. 

•	 Understanding international sales tax.  

•	 Discuss and document in the contract which 
party is paying for specific costs like lab testing, 
logistics and listing fees.  

•	 How will you share the cost of marketing and 
advertising? 

•	 What are your payment preferences? Can you 
be flexible and offer 30/60/90 days, do you 
require a deposit? 

•	 Will you accept Letters of Credit (L/C) or 
purchase Accounts Receivable insurance? 

The official currency 
is the Japanese yen, 
represented by the 
currency code JPY 

and the currency 
symbol, ¥.

Currency

•	 International payments   
•	 EDC’s trade credit insurance  
•	 How to determine the right retail price 
•	 Export readiness planning guide  

Learn more about 
international payments, 
pricing and market entry

https://www.edc.ca/en/article/understanding-international-sales-tax.html
https://tfocanada.ca/exporters-or-support-agencies/ready-to-export/getting-paid/
https://www.edc.ca/en/solutions/insurance/credit-insurance.html
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/8_how_to_determine_the_right_retail_price_for_your_product.pdf
https://www2.gov.bc.ca/gov/content/industry/agriculture-seafood/business-market-development/market-development/market-readiness/export-readiness/planning
https://www.edc.ca/en/solutions/insurance/credit-insurance.html
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•	 Japanese companies often make 
decisions from the bottom up, so your 
product proposal must be compelling 
at every level of the organization. Staff 
must repeatedly “sell” the business 
case up the internal authorization chain, 
making clear, well‑structured value 
propositions essential. 

•	 Exporters who succeed in Japan 
typically invest in steady, 
relationship‑building activities—small, 
consistent touches, frequent visits for 
in‑person discussions, and a genuine 
effort to learn basic Japanese phrases 
all help build long‑term trust. 

Finding buyers 
For many companies, establishing a direct 
connection with Japan is the best way to enter the 
Japanese market. For example, if you are in Costco 
in another market – contact Costco Japan directly! 

However, for most SMEs, the more common and 
practical first step is partnering with a Japanese 
importer, agent, or distributor. Local representation 
is highly valued in Japan and often essential 
for navigating import procedures, securing 
retail channels, and understanding consumer 
expectations. These partners bring market 
knowledge, language capability, and familiarity with 
regulatory requirements. 

Japanese business culture places strong emphasis 
on trusted introductions and face‑to‑face 
relationship building. Cold outreach is rarely 
effective. British Columbia companies benefit from 
both provincial and federal trade offices in Japan, 
which can facilitate introductions to reputable 
partners. 

•	 Email remains a dominant 
communication tool because many 
people are involved in each project. 
Clear, timely, and well‑organized email 
communication helps keep complex, 
multi‑stakeholder processes moving 
smoothly. 

•	 The Canadian Embassy in Tokyo has a 
dedicated CFIA officer who supports 
agri‑food exporters by helping navigate 
regulatory questions and liaising with 
Japanese authorities when needed. 

Importers and distributors may handle different 
parts of the sales and logistics process, so it is 
important to clearly define roles, responsibilities, 
costs, and expectations before signing an 
agreement. It is important to clarify whether the 
partner will purchase and resell your products, 
manage warehousing, labelling, and marketing, 
or act solely as a representative on commission. 
Understand your own capabilities and what you 
expect them to manage. In Japan, distributors 
typically cover specific sectors or regions, while 
importers are often appointed as exclusive national 
agents. 

Exporter Tips for Success

Convenience stores like 
FamilyMart and 7-Eleven 
do not direct buy – they buy 
through brokers.

“
”

Companies that are successful are the ones 
that make the effort to go to Japan.“ ”

Selling to Japan
6
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Japanese buyers commonly source new food 
and beverage products through major trade 
shows and specialty showcases. To expand these 
connections, B.C. and Canadian government 
offices in Japan host Canadian food expos to 
introduce Canadian products and arrange targeted 
B2B meetings. 

Foodex Japan   is the largest food and beverage 
show in Asia and is a vital industry event for buyers 
from Japan, Korea, China and Taiwan. Held in 
Tokyo, Japan, the show attracts approximately 
3,300 exhibitors from 94 countries and regions and 
80,000 professional visitors, including a Canada 
Pavilion. There is also the Japan International 
Seafood & Technology Expo  in Tokyo. 

Agriculture and Agri-Food Canada (AAFC) provides 
global food show information through its Trade 
Show Service  and supports participation via the 
Canada Pavilion Program . 

Travelling to Japan —whether for a trade 
show or retail visits—lets food and beverage 
companies personally introduce their products, 
share their brand story, and build relationships 
that ease market entry. It also provides practical, 
on‑the‑ground insight into how the market works. 
Simple observations such as shelf height, display 
style, competing products, packaging norms, 
and price ranges help exporters understand 
expectations and position their products more 
effectively. 

Questions to ask potential importers and 
distributors
•	 Do you have experience importing North 

American foods or beverages? 
•	 What regions will you cover, and do you expect 

exclusivity? 
•	 What promotions, funding, or mandatory 

programs do you expect? 
•	 How do you handle returns, product issues, and 

recalls? 
•	 Which competitive or complementary products 

do you carry, and how would ours fit? 
•	 Does our brand and target consumer fit with your 

distribution network? 
•	 What are your conservative and optimistic sales 

forecasts? 

6.2 Marketing

•	 Learn how to promote your product 
in new markets.

•	 Access AAFC’s AgriMarketing 
Program  which includes translation, 
in-market promotion and social media 
campaigns.

•	 Utilize the free, Canada Brand 
program to help global consumers 
recognize Canadian food and 
beverage products. 

Promotional Resources

As many Japanese 
consumers place high 
importance on food 
safety and quality, you will 
see domestic producers 
emphasize traceability and 
farm-to fork practices by 
placing photos of farmers on 
product packaging.

“

”

6.1 Attending Trade Shows

•	 BC Agriculture and Food Export Program 

•	 AAFC's AgriMarketing Market Diversification 
Program

Get Trade Show Ready

Funding for Trade Shows and 
In-Market Promotion

Take BCFB’s Growth Hub’s free Trade Show 
Tactics course and check out AAFC’s Step-
by-Step Guide to successful trade show 
preparation, delivery and follow-up.

https://agriculture.canada.ca/en/international-trade/services-agri-food-exporters/trade-show-service/foodex-japan
https://seafoodshow-japan.com/tokyo/
https://seafoodshow-japan.com/tokyo/
https://agriculture.canada.ca/en/international-trade/services-agri-food-exporters/trade-show-service
https://agriculture.canada.ca/en/international-trade/services-agri-food-exporters/trade-show-service
https://agriculture.canada.ca/en/international-trade/trade-show-service/canada-pavilion-program
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/16_how_to_promote_your_product_in_new_markets.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/16_how_to_promote_your_product_in_new_markets.pdf
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://marque-canada-brand.agriculture.canada.ca/en-CA/home-accueil/
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Tokyo%20ATO_Japan_JA2025-0034.pdf
https://bcagricultureandfoodexportprogram.ca/
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://growthhub.learnworlds.com/course/tradeshow-tactics
https://growthhub.learnworlds.com/course/tradeshow-tactics
https://agriculture.canada.ca/en/international-trade/trade-show-service/step-step-guide-successful-trade-show-preparation-delivery-and-follow
https://agriculture.canada.ca/en/international-trade/trade-show-service/step-step-guide-successful-trade-show-preparation-delivery-and-follow
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Using interpreters 

For trade shows and business meetings, hiring 
a professional interpreter is essential. B.C. and 
Canadian government trade offices in Japan can 
help find qualified providers. Treat translators as 
part of your team—brief them on your products 
and objectives and debrief after meetings. Skilled 
interpreters can offer cultural insights, product 
feedback, and guidance on next steps. As with all 
business communication, confirm agreements or 
decisions in writing.

6.3 Building Relationships

New Year Shōgatsum (January 1): Japan’s 
biggest food shopping period, focused on 
mochi (Japanese rice cakes), seafood and gift 
foods.

Oseibo (December): Major winter gift‑giving 
season featuring premium packaged foods, 
oils, teas, and seafood/meat sets.

Valentine's Day (Feb 14): Huge 
chocolate‑buying event, especially premium 
and imported confectionery. 

Christmas Season (December): Strong 
demand for cakes, fried chicken, party platters, 
and Western‑style festive foods. 

Major Food 
Shopping Holidays

Website Tips
More Info Wins
Japanese websites are often text-heavy 
as consumers want detailed product 
information. 
Translation Matters
Use fluent Japanese translators. 
Nuance and accuracy are critical. 
Language 
About 99% of citizens are monolingual.

Consumer Trend
Live commerce is becoming increasingly 
popular in Japan. It combines livestream 
broadcasts with e-commerce, allowing 
consumers to shop while they watch. Its 
appeal is the ability to get more product 
information before purchasing, such 
as asking questions about suitability. 
Successful streamers must be both 
entertaining and perceived as trustworthy.

With 98M monthly users, 
Japan’s everyday super app 
powers messaging, shopping, 
payments, news, and more.

Japan’s most popular social 
platform with over 70 million 
monthly active users in Japan.

Top channel for food, beauty, 
fashion, and lifestyle discovery. 

Popular among users under 20, 
with usage dropping sharply after 
age 30.

Search Engines 
Google is the most popular search engine with 
76.1% market share, followed by Yahoo! Japan 
with 16.6%. 

LINE

YOUTUBE

INSTAGRAM

TIKTOK

There’s no such things as 
a ‘let’s grab a quick coffee.’ 
Meetings are preplanned 
in advance and very 
structured - you know 
what you’re going to talk 
about, and your Japanese 
counterparts are ready 
with answers, so there are 
‘no sneak attacks.’

“

”

Digital Landscape

https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/sector-trend-analysis-e-commerce-market-trends-japan
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/sector-trend-analysis-e-commerce-market-trends-japan
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/sector-trend-analysis-e-commerce-market-trends-japan
https://codigital.co.jp/en/posts/social-media-landscape-in-japan
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/sector-trend-analysis-e-commerce-market-trends-japan
to:https://www.wasabi-communications.com/en/most-used-social-media-channels-in-japan-2026/
https://codigital.co.jp/en/posts/social-media-landscape-in-japan
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Social and Business 
Etiquette  

Communications

Conflict avoidance and the cultivation of 
harmonious relationships is an important aspect 
of Japanese culture. As Japanese people are 
generally indirect communicators, they may be 
ambiguous when answering questions as a way to 
maintain harmony, prevent a loss of face, or out of 
politeness. People are often attentive to non-verbal 
cues (such as body language, posture, expression 
and tone of voice) as a way to draw meaning from a 
conversation. 

In Japan, business meetings typically follow a 
phased approach: the first meeting focuses on 
building trust and should avoid price discussions; 
the second meeting deepens the conversation; 
and by the third meeting you’ll begin sensitive price 
negotiations.  

Knowing that silence plays a significant role in 
meetings is important. Long pauses are common 
and often intentional, giving participants time to 
think and signalling respect and attentiveness 
rather than disagreement. Avoid the urge to fill the 
silence, as it may be viewed as impatience. 

When you’re 
following-up don’t 
be too pushy, 
but don’t leave 
a huge gap in 
communications 
either.

“

”

Don’t be late!“ ”

Research your potential new partners with 
EDC’s buyer database, EDC Company 
InSight  ,  a massive database of over 100,000 
international businesses.

Japanese business etiquette emphasizes 
preparation, formality, and respectful 
first impressions, making it important to 
understand key meeting customs before 
engaging with partners.

Expect a formal approach to doing business, 
and always come to business meetings well-
prepared with any necessary documents, 
business cards, and other materials to 
ensure a smooth and efficient interaction. 

The most common form of greeting in Japan 
is a bow, which varies depending on the 
context and social relationship between the 
two parties. However, when meeting with 
foreigners in a business context, Japanese 
may choose to shake hands. Follow the lead 
of your Japanese counterpart and greet 
them in the same manner. 

Contracts need to include this information 
and more:

6.4 Due Diligence

•	 Legal jurisdiction, ideally under B.C. law.

•	 Intellectual Property  (IP) protection for your 
brand, e.g., trademarks.

•	 Incoterms  to clarify responsibilities for costs, 
risk, and cargo insurance.

•	 Marketing and representation fees. 

•	 Payment terms.

•	 Territorial exclusivity 
conditions, if applicable.

Learn about 
protecting your IP 
outside of Canada

Legal Tip

https://www.edc.ca/en/tool/company-insight.html
https://www.edc.ca/en/tool/company-insight.html
https://www.ised-isde.canada.ca/site/canadian-intellectual-property-office/en/introduction-intellectual-property-ip
https://www.edc.ca/en/guide/understanding-incoterms.html
https://ised-isde.canada.ca/site/canadian-intellectual-property-office/en/protect-ip-outside-canada-3-learn-about-ip-target-countries
https://ised-isde.canada.ca/site/canadian-intellectual-property-office/en/protect-ip-outside-canada-3-learn-about-ip-target-countries
https://ised-isde.canada.ca/site/canadian-intellectual-property-office/en/protect-ip-outside-canada-3-learn-about-ip-target-countries
https://ised-isde.canada.ca/site/canadian-intellectual-property-office/en/protect-ip-outside-canada-3-learn-about-ip-target-countries
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Export Support and Resources

Export assistance and funding 
programs

AAFC’s AgriMarketing Program: 
Market Diversification for Small and 
Medium-sized Enterprises: cost-
share funding for export activities.

BC Agriculture and Food Export 
Program: cost-share funding for 
market development activities outside 
of B.C.

CanExport SMEs: funding to attend 
international trade shows, conduct 
market research, protect intellectual 
property, adapt certifications, and 
translate or develop marketing 
materials.

Export Navigator: free program with 
one-on-one export advisors and 
export education resources.

Go Global: webinars and panels to 
explore international markets and 
connect with global partners.

World Trade Centre Vancouver’s 
Trade Accelerator Program (TAP): 
export planning and mentorship.

Market research

AAFC: Market intelligence reports 
and export guides.

International Trade Centre: Market 
analysis and resources, including the 
TradeMap database.

Statistics Canada: Canadian 
International Merchandise Trade Web 
Application for import and export 
statistics by province and trading 
country, international trade statistics 
and trade data.

TCS: Market and industry information 
by country, region, and trade 
agreement.

Trade Data Online: Customized 
reports on Canada and U.S. trade in 
goods with over 200 countries.

Government export services and resources

Agriculture and Agri-Food Canada (AAFC)

•	 International Agri-Food Trade Information and Services.

•	 AAFC B.C. Regional Office: information on agri-food programs, 
services and trade assistance. aafc.bc.info.cb.aac@agr.gc.ca          
Toll-Free: 250-674-7536.

•	 Market Access Secretariat (MAS): single window contact  for 
exporting questions and services.

B.C. Ministry of Agriculture and Food: Export Readiness Roadmap. 

Trade and Invest BC  offers resources and export professionals in 
B.C. and markets around the world to help your business grow through 
international opportunities. 

BDC (Business Development Bank of Canada)  supports small and 
medium-sized businesses at every stage of growth with money, advice 
and exporting articles and tools .

Canada’s Trade Commissioner Service  (TCS) connects exporters 
with global opportunities and market insights, including free MyTCS 
accounts, a trade diversification toolkit ,  and a Step-by-Step Guide 
to Exporting . 

Canadian Food Inspection Agency  (CFIA) offers these international 
trade focused resources:

•	 Exporting food: a step-by-step guide .

•	 Exporting food: general requirements .

•	 Food exports - Rules, licences, fees, certificates and notices .

•	 Plant and plant product exports .

•	 Safe Food for Canadians Regulations (SFCR) Fact sheet on 
exporting food .

•	 Food export requirements library . 

•	 Food export certification . 

Newsletters

AAFC Red Ribbon Service reports, (e.g., sector reports by 
country), subscribe by email, and include your company name 
and address.

AAFC B.C. Agri-Trade Service Bulletin – subscribe by email. 

Trade and Invest BC monthly newsletter. 

Export Development Canada (EDC) provides: trade 
knowledge, financial solutions and accounts receivables 
insurance. Newsletter sign up (scroll down).

Export Navigator newsletter covering education and trade 
events across B.C.. Newsletter sign up (scroll down).
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https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://bcagricultureandfoodexportprogram.ca/
https://bcagricultureandfoodexportprogram.ca/
https://www.tradecommissioner.gc.ca/en/our-solutions/funding-financing-international-business/canexport-smes.html
https://exportnavigator.ca/
https://www.boardoftrade.com/training/business-development/wtc/map
https://www.boardoftrade.com/training/business-development/wtc/tap
https://www.boardoftrade.com/training/business-development/wtc/tap
https://agriculture.canada.ca/en/international-trade/reports-and-guides
https://agriculture.canada.ca/en/international-trade/reports-and-guides
https://www.intracen.org/resources
https://www.trademap.org/Index.aspx
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm
https://www.statcan.gc.ca/en/subjects-start/international_trade
https://www150.statcan.gc.ca/n1/en/subjects/international_trade
https://www.tradecommissioner.gc.ca/index.aspx?lang=eng
https://ised-isde.canada.ca/site/trade-data-online/en
https://agriculture.canada.ca/en/international-trade
mailto:aafc.bc.info.cb.aac%40agr.gc.ca%20?subject=
https://public-can.mkt.dynamics.com/api/orgs/5b3b27f5-bf14-ed11-90e2-002248ad8084/r/KsI5Dn2BpECRYXqk0zAAABsAAAA?msdynmkt_target=%7B%22TargetUrl%22%3A%22https%253A%252F%252Fagriculture.canada.ca%252Fen%252Finternational-trade%252Fsingle-window-contact-agri-food-trade-services%2523msdynmkt_trackingcontext%253D01d4747c-3893-411f-91ba-92ed663e457c%22%2C%22RedirectOptions%22%3A%7B%225%22%3Anull%2C%220%22%3Anull%7D%7D&msdynmkt_digest=Kpq%2Ft5wLAQG4JkoUyEwxyDUlWnDpXw0LFf5Ha4xOGcY%3D&msdynmkt_secretVersion=ec6760509d48401b8df9faefc2ceb5a9
http://gov.bc.ca/agrifoodexportreadiness
https://www.britishcolumbia.ca/for-bc-businesses/
https://www.bdc.ca/en
https://www.bdc.ca/en/articles-tools/marketing-sales-export/export
https://www.tradecommissioner.gc.ca/index.aspx?lang=eng
https://www.tradecommissioner.gc.ca/en/about-us/success-stories/expand-new-markets-tools-support-canadian-exporters.html?utm_campaign=gac-amc-tcssdc-content-article-trade-diversification-toolkit-25-26&utm_medium=email&utm_source=mytcs&utm_content=explore-2026-03-26-en
https://www.tradecommissioner.gc.ca/guides/exporter-exportateurs/exporting-guide-exportation.aspx?lang=eng&_ga=2.134929650.223385560.1611759373-1015975137.1605862086
https://www.tradecommissioner.gc.ca/guides/exporter-exportateurs/exporting-guide-exportation.aspx?lang=eng&_ga=2.134929650.223385560.1611759373-1015975137.1605862086
https://inspection.canada.ca/en
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/step-step-guide
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/general-requirements
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports
https://inspection.canada.ca/en/exporting-food-plants-animals/plant-exports
https://inspection.canada.ca/en/food-safety-industry/toolkit-food-businesses/exporting-food
https://inspection.canada.ca/en/food-safety-industry/toolkit-food-businesses/exporting-food
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/requirements-library
https://inspection.canada.ca/en/exporting-food-plants-animals/food-exports/certification
https://www.cbsa-asfc.gc.ca/services/export/guide-eng.html
mailto:infoservice%40agr.gc.ca?subject=
mailto:mailto:aafc.bc.info.cb.aac%40agr.gc.ca?subject=
https://www.britishcolumbia.ca/subscribe/
https://www.edc.ca/
https://www.edc.ca/
https://exportnavigator.ca/
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