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L Vietnam
About this Guide

Export Guide to the Socialist ®
Republic of Vietham, commonly Guide Tip
known as Vietham Use the bookmark bar in your PDF

reader to easily navigate to a section.
This guide was developed to assist B.C. agri-food
and seafood businesses by informing them about o
key export topics such as the economic and
business environment; key regulatory agencies;
finding and assessing buyers; distribution channels;
Vietnamese culture; and the development and
maintenance of relationships. Use this guide as
part of your company’s export toolkit in your overall
sales expansion strategy, and to train staff on the
unigue elements of doing business with Vietnam.

Opinions expressed in this document are
those of the author and not necessarily
those of the governments of Canada
and British Columbia. Allinformation is
provided for general guidance only and may
change without notice. This guide does not
provide or replace legal advice. Individuals
are encouraged to seek independent legal
advice regarding their obligations and
requirements. The governments of Canada
- o and British Columbia, and their directors,
Visit the B.C. Ministry agents, employees, or contractors will not

of Agriculture and be liable for any claims, damages, or losses

Food's Export of any kind whatsoever arising out of the

Readiness Roadmap use of, or reliance upon, this information.

to get export ready

for this market and

others.
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Vietnam

Introductionto the
Viethamese Market

Welcome to Vietnam

Officially known as the Socialist Republic of Vietnam, the
country is commonly referred to as Vietham in English

and as Viet Nam by its government. Vietnam declared
independence in 1945, with the present-day state formally
established in July 1976. In this guide, we will refer to the
country as Vietnam. It is geographically bordered by China
to the north, Laos and Cambodia to the west, the Gulf of
Thailand to the southwest, and the South China Sea to the
east. The capital city, Hanoi (Ha Noi), has a population of
8.6 million, while its largest urban centre, Ho Chi Minh City,
is home to 9.3 million residents.

Vietnam is a stable, one party, socialist republic,
with long-term policy continuity and predictable
economic planning with the government involved
in most aspects of life and the economy.

POLITICAL

Vietnam is a global manufacturing hub, and the
country’s participation in major trade agreements
further strengthens its position in global supply
chains. It is one of the world’s top 40 economies.

ECONOMIC

With a population surpassing 100 million, Vietnam
has a young, rapidly urbanizing, and increasingly
middle income consumer base. Rising disposable
incomes are driving strong demand for imported
foods and premium consumer goods.

SOCIAL

Vietnam is investing heavily in digital
transformation, and its population shows some
of the fastest digital adoption rates in Southeast
Asia, with widespread smartphone use, rapid
e-commerce growth, and strong uptake of online
payment platforms.

TECHNOLOGICAL

( . )
Demographic Snapshot

_ 101 million
Population (2024)

Growth o 0
oFeYo
0.6%increase . . .
Population

Age

68% aged 15-64
9% aged 65+
(2024)

Urbanization

3849%livein
urban areas

The legal environment is steadily improving due
to reforms driven by trade agreements. However,
foreign businesses still encounter complex
customs procedures, detailed documentation
requirements, and occasional inconsistencies in
local enforcement.

LEGAL

Vietnam has committed to net zero by 2050,
driving investment in renewable energy, waste
management, and sustainable agriculture.
Environmental regulations are tightening
accordingly—particularly around packaging,
emissions, and food safety.

ENVIRONMENTAL

Export Guide to Vietnam for B.C. Agriculture and Food Exporters

Shared
Connections

Canada and Vietnam share a
longstanding cultural connection
as members of La Francophonie,
reflecting a mutual commitment to
the French language.



https://www.international.gc.ca/world-monde/international_relations-relations_internationales/francophonie/index.aspx?lang=eng
https://data360.worldbank.org/en/economy/VNM

Vietnam

Economic Environment Gross domestic product (GDP) US$476.4 billion (2024)

GDP per capita: $4,717.00 (2024)

GDP growth annual: 71% (2024)

Vietnam's top exportsin 2023
|
]
- @«

coffee cashew i frozen shrimp
nuts and prawns

21 Agri-food Imports

Vietnam was a net importer of agri food and seafood products in 2023, importing Can$46.8
billion and exporting Can$34.0 billion. As household incomes rise, Vietnamese food
processors are shifting from a traditional focus on processing for re-export to serving the
domestic market, increasing their demand for imported food ingredients and adapting
finished products to suit Vietnamese tastes in both rural and urban areas.

Vietnam's top 10 agri-food and seafood imports Vietnam's top 10 agri-food and seafood imports from the world, 2023
from the world, 2023, Can$ million (Agriculture (Can$ million) (AAFC)
and Agri-Food Canada (AAFC))
CAGR* %
Description 2019-
2023
100590 | maize (excluding seed for $4,758.50 1.8%
sowing)
80131 fresh or dried cashew nuts, in $4,620.80 12.8%
shell
230400 | oilcake and other solid $4,538.30 15.2%

residues, whether or not
ground or in the form of
pellets, resulting from the
extraction of soya-bean oil

@ Association of Southeast Asian Nations (ASEAN) (26%) 520100 | cotton, neither carded nor $3.993.20 47%
combed
@ China (25%) . .
100199 | wheat and meslin (excluding $2,715.70 30%
@ Others (19%) seed for sowing, and durum
wheat)
@ CPTPP-without ASEAN members (9%) 151190 palm oil and its fractions, $1,393.20 21%

whether or not refined
(excluding chemically
modified and crude)

@ United States (8%)

® EU(T%)

*CAGR: Compound Annual Growth Rate
@ India (6%)

Export Guide to Vietnam for B.C. Agriculture and Food Exporters 3


https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview-vietnam
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview-vietnam
https://data360.worldbank.org/en/economy/VNM
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview-vietnam
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview-vietnam
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview-vietnam
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview-vietnam
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview-vietnam
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Top 10 consumer-oriented agricultural products
imported by Vietnam in 2024 (US$ millions)
(United States Department of Agriculture (USDA))

n Product Description m

Top 10 fastest growing consumer-oriented agricultural products
imported by Vietnam (USDA)

Global Exports (US$ millions)

Product Description
72 49 105

1 Tree Nuts $2,483
2 Fresh Fruit $1,886 1 Coffee, Roasted and 22%
3 Beef & Beef Products $1,406 Extracts
4 Dairy Products $1216 2 | Chocolate & Cocoa 126 123 171 22%
Frosh V o $1186 Products
5 t 11
Sres &Zgi 8 Fesd 5 3 | Meat Products NESOI* 128 147 178 19%
6 oup ther Foo 1,116
Preperations 4 | Dog & Cat Food 51 54 64 17%
7 Processed Vegetables $955 5 | Beef & Beef Products 831 1,329| 1,406 16%
Non-Alcoholic Bev. (ex. $674 6 | Processed Fruit 188 192 232 12%
Juices, Coffee, Tea) 7 | Processed Vegetables 793 974 955 10%
9 Mfg. Tobacco $645 8 | Fruit & Vegetable 26 28 33 9%
10 | Distilled Spirits $431 Juices
9 | Chewing Gum & Candy 105 97 13 9%
10 | Bakery Goods, 418 387 426 9%
Cererals & Pasta

2.2 Market Trends

*CAGR: Compound Annual Growth Rate
**NESOI: Not Elsewhere Specified or Indicated

Vietnam's population is young and
increasingly urban, with 38% living in
cities. Its core consumer base is the large
25-54 age group, while Gen Z—about
30% of the population—is rapidly
becoming a major driver of demand.
The middle class is expanding quickly
and is projected to reach 23.2 million
people by 2030. By then, consumers aged
45-65 will account for nearly a quarter

of all spending, and Vietnam will be the
world’s 18th largest consumer market,
surpassing developed countries such as
Italy, South Korea and Spain.

Lifestyle

Food safety concerns are driving many
Vietnamese consumers toward imported
products, particularly from developed
countries like Canada. Health and
wellness is one of the fastest growing
segments, supported by rising awareness
of obesity, diabetes, and heart disease.
Consumers are increasingly willing

to pay a premium for organic, natural,
fortified, and “clean label” products, while
smaller household sizes are boosting
demand for convenient, smaller format
packaging. Nielsen reports that 37% of
Vietnamese consumers rank health as

Export Guide to Vietnam for B.C. Agriculture and Food Exporters

atop concern, 90% worry about artificial ingredients, and
76% want full transparency about what's in their food. This
shift toward nutritional and functional products is reinforced
by a growing middle class and a strong focus on preventive
wellness.

The food and beverages market is being shaped by

several significant trends, including arise in single-person
households, leading to increased demand of single-portion
meals, the “growing popularity of functional drinks for
hydration and nutritional benefits, increasing demand for
micro-distilled and artisan spirits and the premiumization of
pet food offerings.” (Government of India)

Grocery landscape

According to the U.S. Department of Agriculture's (USDA)
“Vietnam’s food retail sales in 2023 increased year-on-

year to US$55 billion, driven by young population, growing
middle class, rising disposable incomes, and high demand
for quality and safety.” See the USDA Retail Foods report

for more information.

Although health consciousness is rising,
“increasingly busy and stressful lifestyles have led
to a growth in volume and sales of confectionery,

snacks and junk food items. Snacking in Vietnam is
not only a source of indulgence but also increasingly
areplacement for meals.” (AAFC)



https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview
https://research.hktdc.com/en/article/MTcxNzkyOTIzMw
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview#b
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview#b
https://www.kenresearch.com/vietnam-nutritional-health-foods-market
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Hanoi_Vietnam_VM2025-0024.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Hanoi_Vietnam_VM2025-0024.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Hanoi_Vietnam_VM2025-0024.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Hanoi_Vietnam_VM2025-0024.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Exporter%20Guide%20Annual_Hanoi_Vietnam_VM2025-0024.pdf
https://www.cimigo.com/en/trends/vietnam-consumer-trends-2025/
https://www.cimigo.com/en/trends/vietnam-consumer-trends-2025/
https://ispae.vn/images/2025/2025%20World%20Food%20-%20Vietnam%20Country%20Profile.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Retail%20Foods%20Annual_Ho%20Chi%20Minh%20City_Vietnam_VM2024-0032
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Retail%20Foods%20Annual_Ho%20Chi%20Minh%20City_Vietnam_VM2024-0032
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“Traditional shopping channels, such as small local
grocers and wet markets, continue to dominate the retail
landscape, accounting for over 83% of total retail revenue
in2024.” (USDA)

Online e-commerce

‘Although consumer electronics held the largest 26.35%
slice of Vietnam's e-commerce market share in 2025, Food
& Beverages is surging ahead at 27.25% CAGR.” (Mordor
Intelligence) Key e-commerce operators include Shopee,
Tiki, Lazada, TikTok Shop, Sendo and The Gioi Di Dong.

Retail market by channel in 2024 (USDA)
@ SmallLocal Grocers (83%)
@ Supermarkets (9%)

@ Foods/Drink Specialists (3%)
@ Hypermarkets (3%)

@ Convenience Retailers (1%)

@ Foods E-Commerce (1%)

i
The CPTPP plays a key role
INn improving market access.’’

2.3 Free Trade: Canada,
Vietnam and the CPTPP

Vietnam has been a member of the Comprehensive and
Progressive Agreement for Trans-Pacific Partnership
(CPTPP) since January 2019, a free trade agreement
(FTA) between Canada, and 10 other countries.

Canada’s Indo-Pacific Strategy, launched in November

2022, provides greater opportunities to deepen relations
and enhance cooperation with Vietnam. The Indo-Pacific
is Canada’s second-largest regional export market, after

the United States, with annual 2-way merchandise trade
valued at $257 billion in 2023.

Canadais negotiating a free trade agreement with the
Association of Southeast Asian Nations (ASEAN), of
which Vietnam is a member.

2.4 Trade Overview:
Canada, B.C.and
Vietnam

Essential Insights:

Advice from B.C.’s Trade and
Investment Representative (TIR)
in Ho Chi Minh City

The outlook for B.C. and Canadian premium
foods is positive, as a growing number

of Viethamese consumers are seeking
imported products.

Importers and distributors are well
segmented, with clear groups focused on
higher value buyers.

A strong local partner is essential. They can
guide you through regulations, labelling,
and import paperwork. You can also work
with your importer to adjust product
formulations to withstand long shipping
distances and remain stable and freshin
Vietnam’s hot and humid climate.

Vietnam is a long-term market. Success
takes commitment, regular visits, and the
right partner. Invest time in relationships,
be very responsive in your communications
and keep showing up year after year.
Progress comes through repetition and
consistent follow up.

Working with B.C.’s Trade and Investment
Representative network

Trade and Invest BC has 24 international
trade and investment offices around the
world to help facilitate trade and other
opportunities. They are a key source

of buyer introductions, cultural advice

and market information. After your initial
research confirms Vietnam might be a good
export market, contact the B.C. based team
to discuss next steps: international@gov.
bc.ca.



https://www.international.gc.ca/trade-commerce/trade-agreements-accords-commerciaux/agr-acc/cptpp-ptpgp/index.aspx?lang=eng
https://www.international.gc.ca/transparency-transparence/indo-pacific-indo-pacifique/index.aspx?lang=eng
https://www.canada.ca/en/global-affairs/news/2024/03/minister-ng-strengthens-trade-relations-with-vietnam-as-team-canada-trade-mission-concludes.html
https://www.canada.ca/en/global-affairs/news/2024/03/minister-ng-strengthens-trade-relations-with-vietnam-as-team-canada-trade-mission-concludes.html
https://www.international.gc.ca/trade-commerce/trade-agreements-accords-commerciaux/agr-acc/asean-anase/fta-ale/negotiations-negociations.aspx?lang=eng
https://www.international.gc.ca/trade-commerce/trade-agreements-accords-commerciaux/agr-acc/asean-anase/fta-ale/negotiations-negociations.aspx?lang=eng
https://www.britishcolumbia.ca/for-bc-businesses/
mailto:international%40gov.bc.ca?subject=
mailto:international%40gov.bc.ca?subject=
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Retail%20Foods%20Annual_Ho%20Chi%20Minh%20City_Vietnam_VM2025-0034.pdf
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Retail%20Foods%20Annual_Ho%20Chi%20Minh%20City_Vietnam_VM2025-0034.pdf
https://www.mordorintelligence.com/industry-reports/vietnam-ecommerce-market
https://www.mordorintelligence.com/industry-reports/vietnam-ecommerce-market
https://www.trade.gov/country-commercial-guides/vietnam-ecommerce
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What Vietnam buys from Canada

X

) £ ol
S
-rl;lvé?c\rqlsndse " Agri-foodand
$15 7B tradein 2024 $470 1M %d exports

17th largest supplier of agri-food and seafood products

149.3M*
wheat and meslin

Export Insights

A free trade agreement smooths

Y
_ 103.1M*
o ’ soybeans

the export process, but does not
replace food testing, labelling

and other food regulations

*2023
outlined in Section 3.

What Vietnam buys from B.C. (Statistics Canada)

Rank

Commodity Detail

Value of Exports (Can$)

1 S:peal’rfst?:ns $4.931927 $9,267,926 $6,427,484 $5,793,903 $10,709,602
2 Other qnimal products, $1554.817 $798,445 $3,449,250 $17,589,759 $6,503,328
non-edible
3 Apples, fresh $3,658,232 $5,120,819 $4,217,278 $3,845,861 $4,638,538
4 Cherries, ne.s. $3,036,770 $8,387,215 $2,364,792 $869,159 $4,406,417
5 Apples, for processing $2149,457 $6,659,020 $5,215,698 $2,646,924 $1,988,845
6 Pork, frozen $1,875,204 $409,380 $882,273 $1,419,016 $1992,646
7 Herring $1101118 $1,405,800 $1,060,000 $1,832,781 $1,612,180
8 Coffee $578,095 $840,803 $503,498 $676,502 $1,281,838
9 Other animal feed $242,486 $818,612 $505,067 $500,793 $1,070,497
10 Blueberries, frozen $322113 $320,611 $714,963 $479,903 $714,212
1 Pink salmon $317,928 $431,300 $2,319,449
Other leading agri-food exports from B.C.
16 QOysters $219,458 $346,875 $136,926 $122,327 $614,978
21 Sea cucumber $321,695 $259,388 $414,060
36 Cranberries, preserved $10,300 $6,878 $98,389
37 Linseed oil $82,728 $7,634 $13,186

Export Guide to Vietnam for B.C. Agriculture and Food Exporters

*n.e.s. - not elsewhere specified



https://www.international.gc.ca/country-pays/vietnam/relations.aspx?lang=eng
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview-vietnam
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports-and-guides/market-overview-vietnam
https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2021004-eng.htm

Vietnam

W

Market Readiness

Vietnam is a challenging market with fierce
competition, complex regulations and a heavy
bureaucracy.

Exporters looking to develop a market in Vietnam
should prepare carefully and identify a local agent
or distributor. A capable distributor with the right
contacts in both industry and government can be
crucial for success. They should also be able to
advise you on import procedures and necessary
paperwork, but exporters are advised to be familiar
with the requirements.

Does your product fit the Vietham market?

Your first step is to conduct research to determine
if there is a market for your products in Vietnam.

Initial research should include:

- Size of the market — how many potential buyers
canyou find?

« Consumption trends-is the market or segment
growing rapidly?

« Competition —who are your domestic and
international competitors?

« Does your product have something new or
unique to offer?

« How is your product treated under CPTPP?

- Market entry restrictions, e.g., some flavouring or
colouring agents may not be permitted.

« How muchis spent annually on products like
yours?

If you think Vietnam might be a market for you,
study the entry requirements and logistics, and
assign a cost to each step to see if your products
will be price competitive. Key things to consider:

« What is your estimated retail price and how does
it compare to your competitors?

« What is the remaining shelf life after arriving on
store shelves in Vietham?

Export Guide to Vietnam for B.C. Agriculture and Food Exporters

31Food Import Agencies

As of this guide being published, Vietnam is
currently amending several key laws governing
food and agricultural imports—including the Law
on Standards and Technical Regulations, the Law
on Quality, and the Law on Food Safety—making

it essential for exporters to stay closely connected
with provincial and federal trade representatives
and to work directly with their Vietnamese
importer, as multiple agencies may be involved in
product approvals. In practice, a local distributor or
market entry consulting partner typically manages
the approval and product registration process, with
the Canadian exporter providing the required
documentation.

The responsibility for inspecting imported food
is assigned to three ministries. Here are a few
examples of what they monitor:

Ministry of Health (MOH) - Functional foods, food
additives, and flavourings.

Ministry of Agriculture and Rural Development
(MARD) which was merged into the Ministry of
Agriculture and Environment (MAE) in March 2025,
oversees food safety and quarantine inspections.

Ministry of Industry and Trade (MOIT) -
Alcoholic drinks, processed milk products, and
confectionery.

Another resource is the Vietnam Trade
Information Portal (VTIP), “the official source
for all regulatory information relevant to traders
who wish to import goods into Viet Nam or
export to other countries. Hosted by the General
Department of Vietham Customs, the
Portal will provide an
accessible, logical,
helpful window for
traders to access
important regulatory
and procedural
information needed
to export, import
and transit.”

Learn about
exporting food
from Canada:

Exporting food, plants
or animals



https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_Hanoi_Vietnam_VM2025-0020.pdf
http://www.moh.gov.vn/
https://en.mae.gov.vn/
http://www.moit.gov.vn/
https://www.vietnamtradeportal.gov.vn/
https://www.vietnamtradeportal.gov.vn/
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Food%20Processing%20Ingredients%20Annual_Hanoi_Vietnam_VM2025-0010.pdf
https://inspection.canada.ca/en/exporting-food-plants-animals
https://inspection.canada.ca/en/exporting-food-plants-animals
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Keep Learning

Check out these how-to guides fromB.C.'s
Ministry of Agriculture and Food

- How to Navigate Export Market
Regulations and Requirements

« How to Conduct and Use Market
Research for Exporting

3.2 Market Requirements and
Import Documentation

Key insights from the Agriculture and Agri-
Food Canada (AAFC) publication: Exporting to
Vietnam: A guide for Canadian businesses.

“Canadian exporters will need to understand the
detailed import requirements applicable to their
product(s) and complete pre-export processes,
such as applying for the addition of their
establishment to an approved list for exporting
foodstuffs of animal origin to Vietnam, food product
registration and ensuring that labels are compliant
with local requirements.

« General laws and regulatory requirements for
selling agriculture and agri-food products in
Vietnam include the law on food safety, food
inspection, product registration, labelling
requirements, and announcement of conformity
(to obtain the Certificate of Conformity
Declaration).

« The Vietnamese government requires food
products to hold export certificates, such as a
certificate of free sale, a certificate of analysis,
etc. before they are imported into Vietnam.

- Allimported processed foods must be registered
(self-declared) before they can be circulated in
Vietnam, and food additives and supplemental
foods must comply with national technical
regulations.” (AAFC)

£€
Viethamese label

translation can be
a sticker, not the
entire label. 9
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Labelling

Viethamese law imposes strict requirements

on the labelling of goods, and most imported
food products must be labelled with mandatory
information related to the products. These details
typically include:

- Name of product.

- Name and address of the enterprise or individual
responsible for the product.

« Name and address of the manufacturer.
« Country of origin.

« Expiration dates can be represented as “han
stidung” (expiration date), “sif dung dén ngay”
(use-by date), or “sti dung t6t nhat trudc ngay”
(best before date), depending on the category of
products.

« Otherinformation such as quantity,
manufacturing date, technical specifications,
sanitary and safety warnings, instructions,
recommendations, and preservation should be
included depending on the product's nature.

Specific additional labelling requirements (over
and above the mandatory labelling requirements
listed above) for selected product categories

in accordance with Decree 111/2021/ND-CP

are presented in this AAFC report on Vietnam's
regulatory environment.

“As of January 1, 2026, pre-packaged foods
must adhere to the updated nutritional
labelling requirements outlined in MOH's
Circular 29/2023. These requirements

encompass the labelling of nutritional
ingredients and reference values for
energy, protein, carbohydrates, fat, sodium,
and sugar, specific to various categories of
pre-packaged foods." (USDA)

Organic equivalency

As of early 2026, there is no formal, comprehensive
organic equivalency arrangement between Canada
and Vietnam, meaning products generally require
separate certification to meet regulations.

Vietnam's organic sector is growing, but trade relies
on verification through international, third-party
accredited bodies rather than direct, government-
to-government recognition of standards.


https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/14_how_to_navigate_export_market_regulations_and_requirements.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/14_how_to_navigate_export_market_regulations_and_requirements.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/13_how_to_conduct_and_use_market_research_for_exporting.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/13_how_to_conduct_and_use_market_research_for_exporting.pdf
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports/exporting-vietnam-guide-canadian-businesses#p1
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports/exporting-vietnam-guide-canadian-businesses#p1
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports/exporting-vietnam-guide-canadian-businesses#p1
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment
https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Vietnam%20Sets%20New%20Requirements%20on%20Nutritional%20Labeling%20for%20Pre-packaged%20Foods_Hanoi_Vietnam_VM2024-0001
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AAFC’s summary checklist for market readiness and exporting to Vietnam:

Check applicable import tariffs on products, using Canada Tariff Finder.

Check future tariff movement under CPTPP terms, if current tariff is not 0% (Section 3.2).

Check non-tariff barriers, such as inspection requirements, testing and certification requirements, labelling
and packaging requirements, sanitary and phytosanitary (SPS) measures and import quotas (Section 6.0,
Appendix 2).

Evaluate market potential (Section 2.0, Section 5.0), some ideas on how this could be done are provided under
“Market Potential” in Section 4.1).

Select a suitable business model and prepare market entry plan (Section 4.2, Section 4.3).

Find and contact local importers/distributors/customers, arrange meetings and negotiate.

Conduct due diligence and conclude commercial arrangement.

Check CPTPP’s Rules of Origin requirements and ensure that the certification of origin contains the minimum
datarequirements as set out in the origin procedures (Section 3.3).

Ensure that products are compliant with local regulatory requirements (Section 6.0).

Obtain relevant Export Certificates required by the Vietnamese government (Section 6.2.8).

Complete pre-export processes, applying with the Canadian Food Inspection Agency for addition of
establishment to the list of establishments approved for export of foodstuffs of animal origin to Vietham
(Section 6.2.2, Section 6.2.3), food product registration Section 6.1.3), etc., and ensuring that labels are
compliant with local requirements (Section 6.1.4).

Vietnam has specific import requirements for any given food product. It is critical for Canadian exporters

to work with their importer(s) in foreign markets to confirm the official and detailed import requirements
applicable to their product(s) and the necessary steps and documentation required. The Government of
Canada strongly encourages exporting companies to contact their regional Canadian Food Inspection
Agency (CFIA) office to confirm any certification requirements before exporting to Vietnam. Please refer to the
following link to find the nearest CFIA office.

Distribution partners in Vietnam typically assist with certain requirements such as food product registration.

Once orders are received:
» Check logistical requirements and make arrangements for shipping, bringing in freight forwarders and
customs brokers for assistance, as required.
- If trade finance support is required, contact the organizations mentioned in Section 4.

Keep in regular touch with local partners/customers in Vietnam regarding market demand or need for
marketing support, and stay up-to-date on market trends and regulatory changes.
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 https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/appendices
https://www.tariffinder.ca/
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/overview-cptpp#b
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/appendices#b
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/e-commerce-potential
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/market-entry-considerations#a
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/market-entry-considerations#b
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/market-entry-considerations#c
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/overview-cptpp#3
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment#b8
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment#b2
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment#b3
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment#a3
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/regulatory-environment#a4
http://www.inspection.gc.ca/about-the-cfia/offices/eng/1313255382836/1313256130232
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/market-entry-considerations
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Logistics

41 The Basics

Moving a product from farm to processing plant to
the customer’s doorstep can be challenging evenin
the best circumstances, now add the complexities
of an 11,000 km journey from Duncan to Hanoi!
Logistics need to be thought through carefully,
researched well in advance, and will likely involve
many partners for even the smallest shipment.

These How to Manage Supply Chain Logistics
and How to Access and Use Distribution
Channels for Export Markets guides provide
strategies for optimizing logistics operations
and distribution networks. Canada’s Trade
Commissioner Service (TCS) publishes a Step-
by-Step Guide to Exporting which discusses
shippers and shipping in Step 7.

Customs brokers used to be considered a separate
step in the export process, but now they are fully
integrated into the overall logistics and freight
forwarding process. Take time to find one that fits
your business and exporting needs, they should
have experience shipping to Vietnam as well as the
type of food you're shipping.

InList from Export Development Canada (EDC)

is a good starting point for finding professional
supply-chain and logistics support from recognized
freight forwarders. A free EDC account is required
to search the directory.

4.2 Shipping Tips

« Ocean freight from Port of Vancouver to
Vietnam, typically Hai Phong or Ho Chi Minh
City, generally takes 30-60 days, with some
faster routes arriving in about 20 days. Most
services are not direct, and shipments usually
involve at least one stop or a transfer to
another vessel along the way. This timeline
should be factored into production planning,
shelf life management, and coordination with
your importer.

- Vietnam’s ports are very busy, and freight
forwarders routinely advise adding 5-7 extra
days to sea freight timelines to account for
congestion, inspections, and document
checks.

Export Guide to Vietnam for B.C. Agriculture and Food Exporters

Sending product samples can be both
costly and time-consuming. In many
cases, it may be just as economical—
and far more effective—to travel to
Vietnam, arrange meetings, and taste

the samples together. Face-to-face
interaction is crucial for building trust

in Vietnamese business culture, and an
in-person visit allows you to share your
story, build rapport, and demonstrate
genuine commitment to the market and to
understanding the buyer and their needs.

Confirm the type and size of pallet your
importer is expecting! Asian Pallet Standards

Do your pallets require documentation, e.g., a
heat treatment certificate?

Ensure your products have at least 12-18
months of shelf life remaining after customs
clearance. Confirm expectations with your
importer and retail partners, as new products
often face slower turnover and may require a
higher minimum remaining shelf life.

Vietnamese weather is varied depending on
the time of year and the destination - can your
product and packaging maintain freshness,
taste and visual appeal? Do you need to add
thermal liners, pallet covers or temperature
indicators?
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https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/12_how_to_manage_supply_chain_logistics.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/15_how_to_access_and_use_distribution_channels_for_export_markets.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/15_how_to_access_and_use_distribution_channels_for_export_markets.pdf
https://www.tradecommissioner.gc.ca/en/market-industry-info/export-learning/step-7-delivering-goods.html
https://www.tradecommissioner.gc.ca/en/market-industry-info/export-learning/step-7-delivering-goods.html
https://www.edc.ca/en/tool/inlist.html
https://www.palletstandards.com/pallet-standards-asia#asean-region-pallet-standards
https://inspection.canada.ca/en/plant-health/invasive-pests-and-plants/directives/date-originally-issued/13-01
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Money Matters

51 Pricing

Once you've completed your initial market research
and believe your products could be a strong fit for
the Vietnam market, the next step is to assess your
pricing. This includes accounting for the full range
of export and selling costs, as well as the potential
need to adapt your product to local preferences
and meet Vietnam's regulatory requirements.
Together, these factors will help you answer the
question: “Can | export to Vietnam, work with high-
quality partners, and make a profit?”

Each agri-food sector and export market will have
a different set of costs to consider in your pricing
strategy, and each company will have a different
risk tolerance for currency fluctuations and
payment terms. This guide outlines some expenses
you may face when getting your product into a
buyer’s hands in Vietnam.

Export costs may include:

- Packaging modifications, e.g., smaller size

- Product modifications, e.g., adjust ingredients to
work in a humid climate

- Labtesting and regulatory approval

- Import registration and labelling

- Import tariffs, VAT and local taxes

+ Logistics — freight, insurance and foreign
warehousing

Potential expenses in the new market:

« Trademark registration

- Marketing, translation and promotions

- Trade show attendance

« Updated barcode/product identification, e.g.,
new GS1GTIN

- Sales commissions and fees

Consider these questions before you start

negotiating:

« Will you offer volume discounts? If yes, which
products, what quantities and for how long?

« Whatis your budget for samples, advertising and
promotional activities?

- Is exclusivity available for certain products,
channels, geographic regions or timeline?

+ What level of in-market presence (trade shows,
buyer meetings, relationship building) can you
and your team commit to each year?

Export Guide to Vietnam for B.C. Agriculture and Food Exporters

Currency

The official currency

in Vietnam is the

dong, symbolised by

d or VND.

Learn more about
international payments,
pricing and market entry

« International payments

« EDC’s trade credit insurance

« How to determine the right retail price
- Exportreadiness planning guide

\ _J

Taxes

- Evenif goods are duty-free under CPTPP,
Vietnam has a Value Added Tax (VAT) that
applies to virtually all imports. In July 2025, the
VAT was reduced from 10% to 8%, effective until
December 31, 2026.

- Wine, beer, and spirits are subject to a Special
Consumption Tax (SCT).

- Understanding international sales tax.

5.2 Payments

« Discuss and document in the contract which
party is paying for specific costs like lab testing,
logistics and listing fees.

« How will you share the cost of marketing and
advertising?

« What are your payment preferences? Can you
be flexible and offer 30/60/90 days, do you
require a deposit?

« Will you accept Letters of Credit (L/C) or
purchase Accounts Receivable insurance?
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https://www.edc.ca/en/article/understanding-international-sales-tax.html
https://tfocanada.ca/exporters-or-support-agencies/ready-to-export/getting-paid/
https://www.edc.ca/en/solutions/insurance/credit-insurance.html
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/8_how_to_determine_the_right_retail_price_for_your_product.pdf
https://www2.gov.bc.ca/gov/content/industry/agriculture-seafood/business-market-development/market-development/market-readiness/export-readiness/planning
https://www.edc.ca/en/solutions/insurance/credit-insurance.html
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Selling to Vietnam

Exporter Tips for Success

« Take a progressive approach and invest
time on the ground. Visit buyers in
person and expect it to take multiple
trips. Vietnam is a long-term market, and
you are unlikely to see large sales on
your first visit.

» Be disciplined about credit checks.
Use local agencies rather than global
databases and understand country
specific risk before extending terms.

Adapt to local communication styles. In
Vietnam, instant messaging platforms
like Zalo are commonly used for orders,
documents, and quick updates.

Do thorough due diligence on your
buyers. Your reputation is tied to how
your product is handled, so inspect
facilities where possible and pay close
attention to the entire cold chain.
Temperature control can make or break
product quality.

Stay current on regulations. Subscribe
to newsletters and updates from AAFC,
CFIA, and Vietnamese regulatory
authorities to avoid surprises.

Most consumer-oriented products reach the shelves of

retail food channels through importers/distributors.
Exporting to Vietnam: A quide for Canadian businesses

Finding buyers
“Most imported processed food products and
food products not requiring processing, such

Major retail chains in Vietnam (AAFC)

as fresh fruits, go though local importers and
distributors before reaching customers via four
key retail channels: traditional retail, modern

retail, foodservice, and e-commerce. Imported
food ingredients also reach food processors

via importers and distributors, but larger food
processors might import some ingredients directly
from overseas exporters.” (AAFC)

“Indirect listing is the common distribution
pathway for those Canadian exporters that have
not yet established a legal entity in Vietnam.
Manufacturers and/or exporters can engage

Aeon Mega Market Annam Gourmet
Aeon Citimart Lottemart

Big C MM Mega Market
Co-op Mart Nam An Market
Co-op Extra Q Mart

E-Mart Winmart
Hapromart BRG

A 2024 survey of 15,000
retailers in Vietham found that
55.7% of revenue-growing
sellers have adopted a
multichannel approach. 33

(VietnamPlus)

with a local importer or distributor as long as the
importer or distributor has registered for trading

in Vietnam and is willing to import, store, and
deliver the products. This strategy enables foreign
enterprises to overcome logistical, regulatory, and
language challenges, especially if they want to test
the market within a limited timeframe and explore
consumer response to products.” (AAFC)
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https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview
https://agriculture.canada.ca/en/international-trade/market-intelligence/reports/exporting-vietnam-guide-canadian-businesses
https://en.vietnamplus.vn/multi-channel-commerce-remains-most-effective-business-model-in-vietnam-in-2024-post309703.vnp
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview#d
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Type of intermediaries in Vietnamese consumer goods distribution, 2020 (AAFC)

Name in Vietnam Explanation IR el
Ownership | Function

Distributors Nha Phan Phéi Distributors offer broad market coverage and
reduce costs for their suppliers by providing
regional warehousing and customer services.

Wholesalers Ban Budn or Ban Si | Merchants in wet markets or streets who sell Yes No
(in the south) products to other channel partners (retailers), who
in turn re-sell the products.

Agents Dai Ly Individuals or companies who sell products on No Yes
behalf of a supplier or distributor. Agents do not
take physical possession of the goods or services
and are typically remunerated on commission.

Brokers Cco Brokers strive to bring potential buyers and sellers No No
together. They are not supposed to have a long-
term relationship.

6.1 Attending Trade Shows

“Vietnam's industries prefer in-person contact as the
first approach. Participation in trade shows and trade
missions offers the opportunity to better understand 4 N\

the market and engage directly with potential Get Trade Show Ready
importers/distributors and local partners.” (USDA)
Take BCFB’s Growth Hub’s free Trade Show

Key food and beverage trade events in Vietham: Tactics course and check out AAFC’s Step-

Food & Hospitality Vietnam - major international bv-Step Guide to successful trade show
nal y-Step
marketplace for the food, beverage, and hospitality preparation, delivery and follow-up.

industry, featuring over 400 exhibitors and 21
international pavilions.

Funding for Trade Shows and

Vietfood & Beverage - ProPack - food and In-Market Promotion

beverage products, dairy, processed food, snacks,

and packaging technology. * BC Agriculture and Food Export Program
Vietham Foodexpo - |eading event for food * AAFC's AgriMarketing Market Diversification
industry, agriculture, and fishery products. \_ Program )
Key regional food and beverage trade events:

Food & Hospitality Asia (FHA) is the most ] ,

important food and beverage event in Southeast Travelling to Vietnam —whether for a trade show
Asia. In 2024. the show attracted more than 72,000 or retail visits—lets food and beverage companies
buyers from around the world. AAFC hosts a personally introduce their products, share their
Canada Pavilion, including a B.C. government- brand story, and build relationships that ease
supported pavilion showcasing B.C. food and market entry. It also provides practical, on the
beverage products. ground insight into how the market works. Simple

observations such as shelf height, display style,
competing products, packaging norms, and price
ranges help exporters understand expectations
and position their products more effectively.

AAFC provides global food show information
through its Trade Show Service and supports
participation via the Canada Pavilion Program.
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https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Food%20Processing%20Ingredients%20Annual_Hanoi_Vietnam_VM2025-0010.pdf
https://www.foodnhospitalityvietnam.com/
https://hcm.foodexvietnam.com/en/
https://foodexpo.vn/en/index.php
http://www.foodnhotelasia.com/
https://agriculture.canada.ca/en/international-trade/trade-show-service/food-hotel-asia
https://agriculture.canada.ca/en/international-trade/trade-show-service/food-hotel-asia
https://agriculture.canada.ca/en/international-trade/services-agri-food-exporters/trade-show-service
https://agriculture.canada.ca/en/international-trade/services-agri-food-exporters/trade-show-service/canada-pavilion-program
https://bcagricultureandfoodexportprogram.ca/
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://growthhub.learnworlds.com/course/tradeshow-tactics
https://growthhub.learnworlds.com/course/tradeshow-tactics
https://agriculture.canada.ca/en/international-trade/trade-show-service/step-step-guide-successful-trade-show-preparation-delivery-and-follow
https://agriculture.canada.ca/en/international-trade/trade-show-service/step-step-guide-successful-trade-show-preparation-delivery-and-follow
https://agriculture.canada.ca/en/international-trade/market-intelligence/asia/exporting-vietnam-guide-canadian-businesses/vietnamese-market-overview
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Major Food 7\
ShoppingHolidays

Tét (Lunar New Year - Jan-Feb): The biggest
shopping season, including supermarkets running
major promotions on gift baskets.

Tét Trung Thu (Mid-Autumn Festival, Sept-Oct):

A major personal and corporate gifting season
focused around mooncakes, confectionery and
specialty foods.

Singles’ Day/Double 11 (November 11) & Double
12 (December 12): Growing e-commerce sales
days with retailers like Shopee and Lazada
offering significant discounts.

Questions to ask potential importers and

distributors

- Do you have experience importing North
American foods or beverages?

« What regions will you cover, and do you expect
exclusivity?

- Whatis your commission structure?

- What promotions, funding, or mandatory
programs do you expect?

- How do you handle returns, product issues, and
recalls?

« Which competitive or complementary products
do you carry, and how would ours fit?

- Does our brand and target consumer fit with
your distribution network?

- What are your conservative and optimistic sales
forecasts?

6.2 Marketing

Vietnamese consumers place high value on
word of mouth recommendations, with family and
friends strongly influencing purchase decisions. As
health consciousness rises, prominently displaying
health labels and certifications—along with clear
explanations—can significantly boost sales.
Exporters must invest in localizing their marketing,
like translating product information, packaging, and
marketing materials.

Working with B.C. and Canadian trade
representatives in Vietnam gives exporters access

Export Guide to Vietnam for B.C. Agriculture and Food Exporters

to high visibility promotional events, such as the
Canada Agrifood Showcase. Events like this help
raise awareness among Vietnamese consumers and
industry buyers about Canada'’s reputation for high
quality, sustainably produced agrifood and seafood
products. These events position Canadian goods

as premium yet affordable and available year round,
making them powerful platforms for building brand
recognition and market trust.

In 2022, Vietnamese consumers viewed Canadian
food products as high-quality, safe, and healthy.
AAFC's “Vietnam consumer perceptions of Canadian
food and seafood products” report showed that
consumers strongly valued sustainability and
innovative processes, and were willing to pay more
for premium, imported Canadian food. Other findings
included:

« Key Purchasing Factors: High standards for safety
(87%), quality (86%), and health (86%) were critical
for trust and purchase decisions.

* Premium Positioning: Canadian food and
beverages were seen as high-quality, often imported
for premium gifting, especially during holidays like
the Lunar New Year.

r N
Digital Landscape

Vietnam's social media scene boasts a diverse array
of platforms, by % of Vietham's internet users:

ZALO INSTAGRAM
Zalo 86.6% 53.7%

FACEBOOK
89.6%

TIKTOK
J 80.9%
\

Promotional Resources

* Learn how to promote your product in
new markets.

Access AAFC’s AgriMarketing Program
which includes translation, in-market
promotion and social media campaigns.

Utilize the free, Canada Brand program to
help global consumers recognize Canadian
food and beverage products.
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https://www.ajmarketing.io/feed/vietnam-social-media-marketing-insights#:~:text=In%202025%2C%20social%20media%20marketing,media%20to%20elevate%20your%20brand
https://www.ajmarketing.io/feed/vietnam-social-media-marketing-insights#:~:text=In%202025%2C%20social%20media%20marketing,media%20to%20elevate%20your%20brand
https://research.hktdc.com/en/article/MTcxNzkyOTIzMw
https://research.hktdc.com/en/article/MTcxNzkyOTIzMw
https://vietnamnews.vn/economy/1730995/canada-agri-food-showcase-strenthens-culinary-and-trade-partnership-with-viet-nam.html
https://publications.gc.ca/site/eng/9.909838/publication.html
https://publications.gc.ca/site/eng/9.909838/publication.html
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/16_how_to_promote_your_product_in_new_markets.pdf
https://www2.gov.bc.ca/assets/gov/farming-natural-resources-and-industry/agriculture-and-seafood/farm-management/market-development/domestic-marketing/marketing-guides/16_how_to_promote_your_product_in_new_markets.pdf
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://marque-canada-brand.agriculture.canada.ca/en-CA/home-accueil/
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6.3 Building Relationships

Successful market entry in Vietnam depends
heavily on relationships. Many Vietnamese agents
and distributors approach B.C. and Canadian trade
commissioners when searching for new suppliers,
and an introduction through this type of credible
third party can significantly increase your chances
of securing a meeting and building early trust.

Vietnam is a long-term market, and exporters
should plan for gradual growth rather than quick
wins. Commit to spending time in market, meeting
partners face to face, and building rapport through
regular visits. Once a partnership is formed,
ongoing brand support is expected. Provide
marketing campaigns that help consumers
associate your products with British Columbia
and Canada, as Vietnamese consumers respond
positively to Canadian branding.

Using interpreters

For trade shows and business meetings, hiring

a professional interpreter is essential. B.C. and
Canadian government trade offices can help find
qualified providers. Treat translators as part of your
team—brief them on your products and objectives
and debrief after meetings. Skilled interpreters
can offer cultural insights, product feedback,

and guidance on next steps. As with all business
communication, confirm agreements or decisions
in writing.

Communications

Effective business communication in Vietnam relies
on speed, clarity, and respect. Viethamese partners
expect prompt responses—replying to messages
quickly signals professionalism and commitment.

For day to day coordination, most businesses
prefer messaging apps such as Zalo, the leading
local platform, or WhatsApp, which allow faster,
more informal exchanges.

Communication should also reflect Vietnam's
hierarchical business culture. Decisions often
move through senior leaders or require group
consultation and can be slowed by internal
processes or bureaucracy, so rushing discussions
or pushing for immediate answers may undermine
the relationship.
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g Social and Business
Etiquette

« Avoid exaggerated praise or
aggressive “hard selling”. Simple, clear
language is preferred, especially for
technical topics.

« Preserving dignity is essential, never
criticize, argue, or point out mistakes
in public.

- Always greet and address the most
senior or eldest person first.

- Business card etiquette: Exchange
cards with both hands and take a
moment to read the card before
putting it away.

« Anoffer of tea at ameetingis a
ceremonial form of hospitality and
should never be refused.

« Reconfirm meetings one day in
advance.

« Men should wear dark suits; women
should choose modest dresses or
suits.

6.4 Due Diligence

Research your potential new partners with
EDC'’s buyer database, EDC Company
InSight , a massive database of over 100,000
international businesses.

Contracts need to include this information
and more:

- Legaljurisdiction, ideally under B.C. law.

« Intellectual Property (IP) protection for your
brand, e.g., trademarks.

- Incoterms to clarify responsibilities for costs,
risk, and cargo insurance.

» Marketing and
representation fees.

- Payment terms.

- Territorial exclusivity
conditions, if applicable.

Legal Tip

Learn about

protecting your IP
outside of Canada

\ J
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Vietnam

Export Supportand Resources

Government export services and resources
Agriculture and Agri-Food Canada (AAFC)
« International Agri-Food Trade Information and Services.

« AAFC B.C. Regional Office: information on agri-food programs,
services and trade assistance. aafc.bc.info.ch.aac@agr.gc.ca
Toll-Free: 250-674-7536.

- Market Access Secretariat (MAS): single window contact for
exporting questions and services.

B.C. Ministry of Agriculture and Food: Export Readiness Roadmap.

Trade and Invest BC offers resources and export professionals in

B.C. and markets around the world to help your business grow through

international opportunities.

BDC (Business Development Bank of Canada) supports small and
medium-sized businesses at every stage of growth with money, advice

and exporting articles and tools.

Canada’s Trade Commissioner Service (TCS) connects exporters
with global opportunities and market insights, including free MyTCS

accounts, a trade diversification toolkit, and a Step-by-Step Guide

to Exporting.

Canadian Food Inspection Agency (CFIA) offers these international

trade focused resources:
- Exporting food: a step-by-step guide.

- Exporting food: general requirements.

+ Food exports - Rules, licences, fees, certificates and notices.

- Plant and plant product exports.

+ Safe Food for Canadians Regulations (SFCR) Fact sheet on
exporting food.
» Food export requirements library.

- Food export certification.

Newsletters

AAFC Red Ribbon Service reports, (e.g., sector reports by
country), subscribe by email, and include your company name
and address.

AAFC B.C. Agri-Trade Service Bulletin — subscribe by email.
Trade and Invest BC monthly newsletter.

Export Development Canada (EDC) provides: trade
knowledge, financial solutions and accounts receivables
insurance. Newsletter sign up (scroll down).

Export Navigator newsletter covering education and trade
events across B.C.. Newsletter sign up (scroll down).

( )
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Export assistance and funding
programs

AAFC’s AgriMarketing Program:
Market Diversification for Small and

Medium-sized Enterprises: cost-
share funding for export activities.

BC Agriculture and Food Export
Program: cost-share funding for
market development activities outside
of B.C.

CanExport SMEs: funding to attend
international trade shows, conduct
market research, protect intellectual
property, adapt certifications, and
translate or develop marketing
materials.

Export Navigator: free program with
one-on-one export advisors and

export education resources.

Go Global: webinars and panels to
explore international markets and
connect with global partners.

World Trade Centre Vancouver’s

Trade Accelerator Program (TAP):
export planning and mentorship.

Market research

AAFC: Market intelligence reports
and export guides.

International Trade Centre: Market
analysis and resources, including the
TradeMap database.

Statistics Canada: Canadian
International Merchandise Trade Web
Application for import and export
statistics by province and trading
country, international trade statistics
and trade data.

TCS: Market and industry information
by country, region, and trade
agreement.

Trade Data Online: Customized
reports on Canada and U.S. trade in
goods with over 200 countries.
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